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1. Purpose of the partnership


The Ageing Better in Camden programme will deliver a six year programme to address social isolation and loneliness amongst older people in Camden from 2015- 2021. The Partnership and the programme have been developed with the support and involvement of older people and a range of organisations, both voluntary and statutory in the borough.

The Strategic Board (SB) will inform and support the effective management, co-ordination and delivery of Ageing Better in Camden (ABC).  Strategic partners will work together to:
 
· enhance, develop and inform the strategy to deliver the project 
· provide contacts and promote partnerships to support the project’s aims and objectives 
· identify and act on opportunities to provide added value 
· work together to make lasting improvement which reduce isolation and loneliness in Camden
· achieve the agreed outcomes of the project.

2. Partnership Agreement

The purpose of this agreement is to provide clarity on the governance of the Strategic Board and the roles and responsibilities of named partners on the Strategic Board in contributing to the success of the Big Lottery funded Ageing Better in Camden project.   

Representatives of each partner organisation have signed this agreement and the information contained within it has been subject to due diligence.  Individual partners are responsible for ensuring that they can meet the requirements of this agreement and will abide by the Partnership Agreement which governs the operation of the Strategic Board (SB).  

Individual organisation’s additional commitments are detailed in the list of partner’s contributions included in Appendix1.  Delivery agencies sub-contracted by Age UK Camden will be subject to a separate legal agreement.

Big Lottery Fund terms and conditions will take precedent over all other agreements, and are attached as Appendix 2.

The ABC Partnership Structure chart is attached as Appendix 3.

3. Period covered

This Partnership Agreement will last from January 2015 until the end of the project in June 2021.
  
The Partnership will be terminated at the end of this period or earlier in the case of removal of funding from the Fund, unless the Partnership agrees to continue as a body separate to the BLF Ageing Better Programme.

Membership of the SB and the SB Partnership Agreement will be reviewed annually and updated, if required, with the agreement of the group.  The SB will also review the document if there are substantial changes which need to be addressed, such as substantial funding being accessed from different sources or new areas of project work which result in new or additional roles for different partners.

Age UK Camden as lead organisation has the right to terminate the agreement if for any reason the Big Lottery funding is suspended or terminated.


4. Lead Organisation

Age UK Camden is the Ageing Better in Camden lead organisation and is solely responsible to Big Lottery Fund for the delivery of the programme in accordance with Big Lottery Fund terms and conditions.  

Age UK Camden is responsible for all financial and contractual arrangements for the project.  This includes any sub-contracts issued as part of the project to deliver services or supply goods.  The details of these arrangements will be governed by a separate legal agreement.  Age UK Camden will be responsible for all funds received from Big Lottery Fund and will not be liable to make payments to delivery partners until they have received grant payments from Big Lottery Fund.  

Age UK Camden will provide quarterly project performance reports to the Strategic Partnership including finances.

The other roles and responsibilities of Age UK Camden as lead organisation are outlined within the Partnership Agreement and appendix.

5. Membership 

The Strategic Board will consist of a minimum of 6 and maximum of 10 members. New members will be appointed by majority vote of existing members. 
As lead organisation Age UK Camden will notify the Fund when a partner joins or leaves the Strategic Board.

The Strategic Board members are representatives of:

· Lead Organisation – Age UK Camden
· Ageing Better in Camden Older People’s Advisory Group (OPAG)
· Partners from public, private and voluntary sector organisations which can contribute to the realisation of Ageing Better in Camden’s aims and ambitions

The OPAG established as part of the project will nominate a minimum of 2 representatives to be part of the Strategic Board  

Big Lottery Fund is invited to attend the Strategic Board in an observer capacity.  

Non statutory organisations will be eligible to claim an annual participation payment. Agreement of this payment will be by Age UK Camden and will be subject to attending 75% of SB meetings or other contribution to the work of the SB.

Strategic Board members at July 2015 are:

Lead Organisation and Accountable Body:  Age UK Camden, a registered charity (no. 293446) and company limited by guarantee (no.1969975) in England, whose registered office is Tavis House, 1-6 Tavistock Square, London,WC1H 9NA
Strategic Partnership representative:  Gary Jones Chief Executive

Camden Council a local authority in England whose registered address is Camden Council, 5 Pancras Square, London N1C 4AG
Strategic Partnership representative:  Philip Darby, Strategic Commissioner, Older People 

Camden Clinical Commissioning Group, a statutory body for commissioning services established under the Health and Social Care Act 2012, whose registered address is Stephenson House, 75 Hampstead Road, London NW1 2PL       
Strategic Partnership representatives:  Cameron Hill, Development Manager, Frail Elderly Transformation Programme

Kilburn Older Voices Exchange (KOVE) is a registered charity (no 1137417) whose registered address is Kingsgate Resource Centre,208 Webheath, Palmerston Road, NW6 2JU
Strategic Partnership representative:  Mel Wright, Co-ordinator

Hopscotch Asian Women’s Centre is a registered charity (No 1079574) whose registered address is 50-52, Hampstead Road, London NW1 2PY. 
Strategic Board representative -Guljabeen Rahman

C4 (Camden Community Centres Consortium) incorporated and registered in England and Wales with company number 9512392 whose registered office is at Swiss Cottage Community Centre, 19 Winchester Road, London NW3 3NR
Strategic Partnership Eleanor Botwright

Voluntary Action Camden is a registered charity (no 802186) whose registered address is  293-299 Kentish Town Road, London NW5 2TJ
Strategic Partnership representative Kevin Nunan

Ageing Better in Camden Older Peoples Advisory Group have selected three of their members to cover the two allocated places on the Strategic Board: Mary Burd, David Mitchell, Anne Ward.

The Strategic Board has also agreed to appoint an older person to the Board from the Camden OLGBT community as soon as possible. 
 
Details of each Partners role and responsibilities are included in Appendix 1.

6. Chair

Each year the SB will appoint a Chair from its membership by a majority decision. 

The Chair will approve agendas in advance with the Ageing Better in Camden Programme Manager and agree the draft minutes of meetings for presentation to the SB

Meetings will be conducted by the Chair, with remarks being directed through the Chair and in line with the principles of good conduct outlined below.

7. Good conduct 

Partners agree to:
· Attend meetings regularly on an agreed basis and to provide a substitute if they are unable to attend (substitutes will be named and where possible be the same person each time to maintain consistency and not disrupt the smooth operation of the group) 
· Contribute effectively to partnership discussions, offer expertise and make decisions on behalf of their organisation/networks
· State any specific roles and responsibilities in the ABC Project Plan and Board  Agreement
· Contribute to the development and delivery of an agreed work programme 
· Consult with relevant staff/networks to inform their contribution to meetings 
· Report back through the relevant management structures in their respective organisations or networks
· Share information with relevant staff and networks 
· Uphold the law and act responsibly on behalf of their organisations and/or the  people they represent
· Cascade information about the project to their organisations/people they represent
· Act with integrity
· Fulfil any duties or obligations they make to the partnership in a timely and efficient manner  
· Act in the best interests of the programme
· Declare any private interests using a Conflict of Interest declaration, relating to their participation in the partnership and take steps to resolve any conflicts in a way that protects the interests of the partnership and their organisations/the people they represent
· Respect confidentiality when it is highlighted in their dealings with the partnership

All partners agree to respect each other by:

· giving people space to think or express opinions  
· actively listening to each other
· actively exploring each other’s ideas
· contributing our ideas 
· challenging issues, not people
· taking confidentiality seriously
· respecting timetables 
· being supportive of each other
· using inclusive language and refraining from discriminatory behaviour or remarks which would offend anyone present or not present 
· ensuring attendance at meetings, put in apologies or send a substitute  
· being well prepared for meetings
· using plain English

8. Decision making

As lead agency Age UK Camden will ultimately be responsible for decisions relating to the design and delivery of the Project plan and sub-contract activity, but will seek advice and support from the SB on any issues which could impact on the partnership.

Age UK Camden will seek the support of the SB in identifying appropriate sub-contractors to deliver Ageing Better in Camden project activities. SB members will not be involved in decision making about a commissioned project that their organisation is bidding to deliver. Age UK Camden holds legal responsibility for the project and retains the right not to appoint delivery agencies chosen by the Strategic Partnership, providing its reasons to the Strategic Partnership.

Decisions relating to work of the Strategic Partnership will be discussed by and made by the SB.  Decisions must be communicated quickly to all relevant parties and recorded in the minutes of the SB meetings. Strategic Partnership decisions will cover
· the broad strategy underpinning the deliver the project 
· identifying and acting on opportunities to provide added value 
· working together to make lasting improvements which reduce isolation and loneliness in Camden 
· supporting the Lead Partner and delivery partners in achieving the agreed outcomes of the project.

Each organisation has one vote (even if there is more than one person from any organisation on the SB).  Each representative of the Ageing Better in Camden Older People’s Advisory Group will have one vote (two in total). 

The quorum for any meeting and decision is 5 SB members, representing at least 4 different organisations.  A representative from the Lead Organisation, Age UK Camden, must be present at the meeting for it to be quorate.  

Decisions will be by simple majority.  Agreements required between meetings can be made electronically/by email if a quorum of 5 is reached (including Age UK Camden).  

All agreed actions and decisions will be recorded in the minutes and shared. SB members with actions will be expected to deliver these by an agreed deadline and report on progress either by email or directly in meetings.  

Conflicts of Interest:  Declarations of interest will be a standard item at the start of each board meeting agenda to give members the opportunity to inform the Chair of any potential or actual interest in any item arising at the meeting. The Chair may decide, depending on the nature of the interest, to ask the partner to withdraw from the meeting while it is being discussed.  This will be recorded in the minutes of the meeting.  A partner should declare an interest and not participate in the discussion or decision making if:

· they have, or their organisation has, a direct financial interest  
· their personal interest may create a danger of bias in the discussions
· they could be seen to use their position to  secure preferential treatment for themselves or those with whom they are connected (including friend or family), or
· their potential conflict of interest may damage the partnership’s reputation.

9. Resolving problems and disputes

Partners agree to resolve conflicts and disputes quickly, transparently and fairly.  It is preferable to sort out problems informally in the first instance.  

Dispute resolution:  If there is a breach relating to the Partnership Agreement it shall be addressed by the direct discussion of the dispute by the named representatives of the partners involved.

If no agreement is reached within 15 working days, the dispute will be discussed by the Chief Executive Officer (or their nominated representative) of the partners involved.  

The Chief Executive Officer (or their nominated representative) can request a meeting to discuss any matter of concern, which will be convened by Age UK Camden within one month.

If there is no resolution to the dispute after 40 working days, and there is a deadlock in proceedings, a third party will be asked to mediate, to be agreed by the SB.

Conduct:   If, in the view of the Chair, a partner’s conduct falls below the standard expected, as set out in 7. above, the Chair reserves the right to notify a more senior representative or the Board of the organisation the person represents, or they were nominated by, and report the breach.  This will also be reported to the SB.  If the behaviour fails to improve, the Chair may seek a replacement representative, if deemed necessary and the representative will be removed from all partnership groups.  This will be reported to the Lead Partner’s Board for decision.   

If the breach is by the Chair, this will be reported by the other members of the SB to the Lead Organisation’s Board.

10. Administration

Age UK Camden will appoint and employ the Ageing Better in Camden Programme Manager.  The Ageing Better Camden Programme Manager will be the lead project officer and responsible for reporting to the Lead Organisation on behalf of the SB and vice versa.  

The Ageing Better in Camden Programme Manager will provide support and administration for the Strategic Partnership, including preparation of agendas and minutes (both must be agreed with the Chair), organising and co-ordinating partnership meetings, ongoing communications and any relevant additional events.  Dates of meetings will be agreed with the SB. Email will be the main form of communication between the partners.

Agendas and papers will be available at least 7 days in advance of meetings and draft minutes 7 days after meetings. These will be circulated by email to the SB, highlighting actions and responsibilities.  

The Ageing Better in Camden Programme Manager is also responsible for collating data and information under the Performance Management Framework and reporting project monitoring information on a quarterly basis, making this available at least 7 days in advance of the meeting.

The Ageing Better in Camden Programme Manager is responsible for ensuring the evaluation framework is in place and agreed by the SB and that project evaluation is carried out and reported annually.

11. Meetings

Meetings will be held at least quarterly

From January 2016 onwards SB meetings will be held quarterly. Meeting dates will be set in advance annually and agreed by the SB.  Dates will only be changed with the agreement of a majority of the SB.  

Task and finish groups will meet when additional discussion or work is required around a particular issue identified by the SB relating to achieving the objectives of the project and better outcomes for Older People.  Task and finish groups will be agreed by the Strategic Partnership and will be led by a member of the SB, who will be responsible for convening the group, engaging relevant partners within or outside the SB in discussions and reporting back to the SB.  Members of the SB can be involved if they wish to be. Conclusions and any additional recommended action will be reported to the SB through the quarterly monitoring cycle and by email if required.  

Inform, Learn and Share:  There will be one Inform, Share and Learn event annually from 2015, which the external evaluator and Strategic Partnership will develop.  The ABC OPAG/ Ageing Better Network will be involved in the planning for this event, to ensure that there are opportunities for Older People to be fully engaged in the event, meet partners and stakeholders and find out about the project and how they can engage, support or benefit from it.

Meeting with ABC Older People’s Advisory Group:  There will be at least one joint session annually of the SB and the OPAG/ Ageing Better Network to share information, experiences and learning from the project.  

12. Programme Management 

Partners will:

· Agree a performance management framework (PMF), which they will monitor through the lifetime of the project
· Ensure that any monitoring data and evidence being provided by SB members is provided within agreed timescales to meet Big Lottery Fund deadlines and SB scrutiny requirements 
· Review quarterly monitoring reports provided by the Ageing Better in Camden Programme Manager (based on the delivery partners information and any additional information required as part of the PMF) and discuss the outcomes and performance of the project
· Discuss monitoring reports before they are submitted to Big Lottery Fund
· Share learning from what works and what has not worked, identify any gaps or improvements required and seek to address these through the partnership or with the support of other partners, if required.
· Update the Project Plan in 2017 and 2019

13. Partnership development, links and support

Partners will:

· contribute actively and effectively to ABC shared vision and priorities 
· provide information, support and advice to the partnership around ABC objectives
· will advise on any commissioning, contracting and/or income generation opportunities additional to Big Lottery funding
· share information and improve the group’s knowledge of local and regional partners 

14. Building wider networks 

Partners will:

· work with and engage other organisations and networks, where there are opportunities to add value to the delivery and outcomes of ABC
· enlist the support of specialist networks and experts, where they can add value to the delivery of the project and outcomes for Older People
· introduce relevant contacts to the ABC project and partnership
· initiate, develop and sustain collaborative relationships  
· engage supporters for ABC

15. Policy and practice 

Partners will keep abreast of policy and funding changes which could affect or influence the ABC project among key agencies in Camden and share national or regional policy and practice, which can inform the development or future of ABC.  They will also share learning to influence future policy and practice in relevant areas, such as health or community at local, regional and national level.

16. Data provision and information sharing 

In addition to the data and information gathered and monitored as part of the performance management framework, partners will gather local intelligence, data and statistics or other information on behalf of Ageing Better in Camden that can help to inform, enhance, influence or direct the project.  Partners also agree not to make public any information which is confidential.

Where appropriate, data sharing agreements will be put in place with key organisations or projects, where shared information about beneficiaries of the project would be of benefit to them in terms of improving their outcomes, removing duplication and creating greater clarity for both older people and those providing services to them.  The SB will agree whether these agreements are relevant and Age UK Camden will be the signatory on behalf of the ABC project.

All records should be retained by the Lead Body and its partner organisations for a period of 7 years post completion of the project and submission of the final report to the Fund

The Fund and the National Audit Office maintain the right to visit the lead partners and partners’ premises.

17. Risk Register 

Partners will agree and monitor the project’s risk register, held by the Ageing Better in Camden Programme Manager and reviewed every six months or more regularly if unmitigated risks.  The risk register will list risks, state the level of risk, likelihood of it occurring, suggest any mitigation that could be put in place to address it should it occur or to prevent this and also name who would be the lead person responsible for managing this risk.  The risk register will form part of the project’s performance management framework.

18. Evaluation

Partners will agree the evaluation framework for the project, contribute to the evaluation as required and agree the annual project evaluation at the end of each project year. It will also contribute to the overall evaluation of the Ageing Better programme nationally, being undertaken by evaluators appointed by Big Lottery Fund.


The Ageing Better in Camden SB will be also undertake a self-evaluation of its performance, which all members of the Strategic Partnership will engage with and contribute to.

19. Dissemination and learning 

Partners will share learning widely through organisational contacts and networks and support the development and roll out of the annual Ageing Better Network events to share good-practice.  Individual organisation’s dissemination through particular networks, contacts and avenues is listed in the Appendix.

20. Marketing and communications 

Age UK Camden as lead organisation will have overall responsibility for communications relating to the project in terms of ensuring quality, consistency and compliance with Big Lottery Fund and Age UK Camden communication guidelines.  Older People will be involved in the developing of branding and communications.

Age UK Camden shall be responsible for and shall carry out, with the full support and co-operation of the Partners, all promotion of the Project through the media and will handle enquiries.

Partners will actively promote ABC, within the guidelines provided by Age UK Camden.  The types of communications support that partners will provide is detailed in appendix 1.

The Ageing Better in Camden Partnership Agreement is signed on behalf of the Strategic Partners by an appropriate Officer of each organisation:

Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  					
Organisation:  Age UK Camden (LEAD ORGANISATION)			
Date		…………………………………	........................................


Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  Camden Council		
Date		…………………………………	........................................


Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  Camden NHS  Clinical Commissioning Group		
Date		…………………………………	........................................


Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  	KOVE	
Date		…………………………………	........................................



Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  	C4 Camden Community Centres Consortium
Date		…………………………………	........................................


Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  	Hopscotch Asian Women’s Centre
Date		…………………………………	........................................


Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  	Voluntary Action Camden
Date		…………………………………	........................................


Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation: 	Older Peoples Advisory Group
Date		…………………………………	........................................



Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  	Older People’s Advisory Group	
Date		…………………………………	........................................


Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  		Older People’s Advisory Group	
Date		…………………………………	........................................


Signature	………………………………………...............................	
Name 		………………………………………................................	
Position:  				
Organisation:  	(LGBT rep)		
Date		…………………………………	........................................



Appendix 1– Individual Partner’s roles and contributions
A) LEAD ORGANISATION
In addition to the areas listed in the Partnership Agreement, as a Strategic Partner, Age UK Camden, will also make contributions in the following areas:
	Area of work
	Contribution

	Support services, provision, referral


	· Referral older people to the Ageing Better project through its range of local provision
· Share knowledge of older people’s  services and routes into services for benefit of Ageing Better project users
· Share expertise in supporting staff and volunteers who work with vulnerable people and people with multiple and complex needs


	Key links – contacts and networks




	Mapping of existing provision
Establish and maintain working contacts with:
· Camden Health and Wellbeing Board
· Health and Social Care service providers
· Key VCS organisations already working in the health and social care field
· Mainstream service providers in contact with Ageing Better beneficiaries  
· Other specialist and targeted projects that engage with older people in Camden
· 

	Providing data/information


	Develop data sharing agreements as appropriate, e.g. with:
· Health and Social Care commissioners and service providers
· VCOs
· Housing providers 
· Other organisation as identified

	Marketing and communications



	Lead on all communications and ensure compliance with Big Lottery Fund requirements
· Website and leaflet
· Project Plan
· Strategic information about the project with links to the activities, delivery partners, other partners and opportunities
· Case studies and reports, events and activities
· Social media – advertise opportunities, good news
· Twitter 
· Partner organisation Twitter and Facebook accounts
· Older people to be directly involved in information and marketing activities


	Dissemination of Learning


	· Report from national events hosted by Big Lottery Fund to be shared with all partners
· Sharing learning within the Ageing Better programme, eg with other lead organisations across Country
· Age UK  national networks



B) 
STRATEGIC PARTNER: CAMDEN COUNCIL
In addition to the areas listed in the Partnership Agreement, as a Strategic Partner, Camden
Council will also make contributions in the following areas:
	Area of work
	Contribution

	Support services, provision, referral




	· Link to all commissioned services including home care providers, residential care providers, sheltered housing wardens, floating support workers, personal assistants etc
· Links to in-house provision such as intermediate care, day care, reablement
· Provide information on referral pathways to service


	Key links – contacts and networks




	· Commissioned services
· Wider council services
· Home Improvement Agency
· Partnership Boards
· Health & Social Care Delivery Partnership
· Funded organisations and local charities

	Providing data/information




	· Develop, maintain  and manage Social Isolation Index
· Updates / provision of information on website / provider newsletters
· Updates to partnership boards
· Briefing political members
· Briefing wider council services
· Organisational development and programme management

	Marketing and communications




	· Website
· E- Marketplace
· Citizens portal
· Cares Web pages
· Residential care home brochure
· Social care leaflets / guidance
· Link to first point of contact development

	Dissemination of Learning


	· Sharing outcomes and learning of different projects with partners, funders and SU’s and carers and other stakeholders.





C) STRATEGIC PARTNER: CAMDEN  CLINICAL COMMISSIONING GROUP
In addition to the areas listed in the Partnership Agreement, as a Strategic Partner, Camden NHS
Clinical Commissioning Group will also make contributions in the following areas:
	Area of work
	Contribution

	Support services, provision, referral



	· Work with our commissioned providers to enable referral of older people to Ageing Better projects  where appropriate
· Share our knowledge of commissioned providers and routes into services for benefit of Ageing Better project users


	Key links – contacts and networks




	· Camden Health and Wellbeing Board
· Social Care Partners including Public Health
· A range of health care providers including Acute, Mental Health, Community and Voluntary Sector
· Senior managers and clinicians from health and social care.
·  Healthwatch
· General Practitioners – all practices in Camden are members of Camden  Clinical Commissioning Group
· Various clinical networks including cardiovascular and cancer

	Providing data/information




	We have a number of data sharing agreements in place.  Data can be shared provided it is non patient identifiable and is in line with our information governance procedures.  

Where any new/additional data is to be collated from of our commissioned providers, agreement would have to be reached through the CCG formal contracting process.  
The CCG has strong links with Public Health which could provide information in relation to the Camden population – links to Joint Strategic Needs Analysis.  


	Marketing and communications



	The CCG has a website which disseminates information to our providers and the general public.
Messages/activities/awareness of this project can be linked to any of our existing strategies.  


	Dissemination of Learning


	· Progress reports can be shared with the CCG governing body, CCG workstreams and member practices
· Learning will also be shared with the London  Commissioning Support Unit who would be able to cascade learning across the region







D) STRATEGIC PARTNER: OLDER PEOPLES ADVISORY GROUP
In addition to the areas listed in the Partnership Agreement, as a Strategic Partner, ABC Older Peoples Advisory  Group will also make contributions in the following areas:
	Area of work
	Contribution

	Support services, provision, referral




	· Act as a consultative committee for Ageing Better Camden SB 
· Provide a forum for ideas and discussion
· Make recommendations
· Share the ideas and gain feedback from peers and community groups
· Support the identification of older vulnerable people in their communities

	Key links – contacts and networks




	· Members of the group have links with 
· Community Group Networks, 
· sheltered accommodation residents, 
· BME community groups, 
· Conditions based network groups and 
· Charities 
· Carers groups

	Providing data/information




	· The members provide information on community groups and activities 
· The members share personal experiences of ageing, loneliness and social isolation

	Marketing and communications



	· The members disseminate information through their community networks
· The members will contribute to the marketing and communication material and events by ensuring that the logos, pictures and working are relevant, relatable and  representative

	Dissemination of Learning


	· The members will participate in the evaluation processes and contribute to events where learning will be shared.





E) STRATEGIC PARTNER:  ( C4 - CAMDEN COMMUNITY CENTRES CONSORTIUM)
In addition to the areas listed in the Partnership Agreement, as a Strategic Partner, C4 will also make contributions in the following areas:
	Area of work
	Contribution

	Support services, provision, referral



	· Make recommendations
· Share the ideas and gain feedback from peers and community groups
· Support the identification of older vulnerable people in their communities
· Work with our commissioned providers to enable referral of older people to Ageing Better projects  where appropriate
· 

	Key links – contacts and networks


	· Community Centres and other community organisations in Camden
· Local councillors
· Older people, their carers and families

	Providing data/information


	· Local knowledge about neighbourhoods
· Information on community groups and activities

	Marketing and communications


	· Contribute to communications with community based organisations and others
· Participate in programme activities and events

	Dissemination of Learning


	· Participate in the evaluation processes and contribute to events where learning will be shared.





F) STRATEGIC PARTNER:  (VOLUNTARY ACTION CAMDEN)
In addition to the areas listed in the Partnership Agreement, as a Strategic Partner, Voluntary Action Camden  will also make contributions in the following areas:

	Area of work
	Contribution

	Support services, provision, referral



	· Make recommendations
· Share the ideas and gain feedback from peers and community groups
· Support the identification of organisations to participate in Ageing Better in Camden, including support to form working partnerships.
· Work with our commissioned providers to enable referral of older people to Ageing Better projects  where appropriate
· 

	Key links – contacts and networks


	· Voluntary and Community organisations in Camden
· Local councillors


	Providing data/information


	· Local knowledge about neighbourhoods
· Information on community groups and activities

	Marketing and communications


	· Contribute to communications with community based organisations and others
· Participate in programme activities and events
· Contribute to communications about programme through newsletter, events etc

	Dissemination of Learning


	· Participate in the evaluation processes and contribute to events where learning will be shared.





G) STRATEGIC PARTNER:  (KOVE)
In addition to the areas listed in the Partnership Agreement, as a Strategic Partner, KOVE will also make contributions in the following areas:
	Area of work
	Contribution

	Support services, provision, referral



	· Make recommendations
· Share the ideas and gain feedback from peers and community groups
· Support the identification of older vulnerable people in their communities
· Work with our commissioned providers to enable referral of older people to Ageing Better projects  where appropriate
· 

	Key links – contacts and networks


	· Community Centres and other community organisations in Camden
· Local councillors
· Older people, their carers and families

	Providing data/information


	· Local knowledge about neighbourhoods
· Information on community groups and activities

	Marketing and communications


	· Contribute to communications with community based organisations and others
· Participate in programme activities and events

	Dissemination of Learning


	· Participate in the evaluation processes and contribute to events where learning will be shared.







Appendix 2 – Big Lottery Fund Terms and Conditions
Appendix 3 – ABC Partnership Structure chart
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