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The main purpose of Fulfilling Lives: Ageing Better is to deliver sustainable changes to 
reducing social isolation among older people, giving them a greater power to make 
choices that affect themselves. The Ageing Better programme has been co-designed with 
an older people cohort to: 

 Deliver and test at scale evidence-led programmes; and 

 Use learning from the programme to provide real-time feedback to grant holders 
and the Centre for Ageing Better to inform future practice. 

 
 
Key Statistics 

 Britain’s over-65s now outnumber people under the age of 16 and a quarter of the 
population will be over 65 by 2032.  

 By 2035, the number of people aged 85 or older is projected to increase by 250%, 
reaching approximately 3.6 million and constituting 5% of the population 

 One million people over 65 report feeling lonely often or always  

 51% of people aged over 75 live alone; 30% aged over 80 have limited access to 
services such as shops and GPs; 25 % are cut off from family and friends.  

 
Aims 

 Over a period of up to six years, the programme will invest up to £80 million in 14 
local areas across England to support a holistic and creative approach to the use of 
public, private and voluntary/community resources to tackle social isolation 
amongst the locally ageing population, particularly those most at risk, and actively 
re-engage them with their communities. This investment includes evaluation and 
support and development contracts. 

 

 The investment aims to generate learning to promote a shift in public policy, 
funding and agency culture, so that older people have a strong voice in the 
decisions that affect them, and a genuine role in shaping the priorities of their 
local area. Each geographic area selected for funding will therefore be required to 
design its services for older people to: 

 
o Promote a greater understanding of the local system-based barriers to social 

inclusion of older people and how to overcome these. 
o Improve the evidence base for communities, commissioners and decision 

makers around the benefits and impact of low level early interventions on 
reducing and preventing social isolation, including the negative impact of 
isolation on the health, happiness and independence of local people 

o Enhance the evidence base for commissioners by demonstrating successful 
practice, partnerships and approaches that prevent social isolation, 
explaining their settings and the costs and benefits of approaches in 
different localities and settings and identify replicable models to inform 
future policy and practice. 

o Populate a database for communities of neighbourhood people powered 
activities which can be replicated locally and provide sustainable 
improvements to reduce social isolation for older people. 



Measures of Success 
All projects must have the following outcomes at the heart of their design: 

1. Older people are less isolated. 
2. Older people are actively involved in communities with their views and 
participation valued more highly. 
3. Older people are more engaged in the design and delivery of services. 
4. Services that help reduce isolation are better planned, co-ordinated and 
delivered better 
5. Better evidence is available to influence the services that help reduce isolation 
for older people in future. 

 

Approach    

There are several aspects of the programme design and delivery that support 

achievement of aims:  

 Evaluation: There is currently a very limited evidence base as to effective 
interventions and practice in tackling social isolation. The aims of the evaluation will 
be achieved through project level and programme level evaluation activities and 
defined learning and support activities. ECORYS have been commissioned to lead the 
consortium providing the national evaluation for the programme. 

 

 Support and Development: The Support and Development contract is led by Hall 

Aitken, and consists of two parts: 

-Ambition events: Delivery of a series of events to bring together all projects, deliver key 

messages and learning and facilitate cross-pollination of ideas and successes, throughout 

all phases of the investment. 

- Project Support: On the ground support to each project, comprising fixed elements of 

asset mapping and diagnostic reviews enhanced by further bespoke project support.  

 

Ageing Better Programme Characteristics 

Characteristic What it means What this looks like 

Older people in the lead Active agents that 
play a genuine role 

Represented throughout 
governance and delivery 
approach, lead role in key 
decisions that affect them. 

Locally developed Strengths based 
community 
development 

Mapping and building on the 
local assets as identified 
and prioritised by older 
people & their communities. 

VCS led Cross-disciplinary 
partnerships  

Involving relevant local 
organisations & services 
(including CCGs, care home 
providers, Age UKs, etc.) 



Test & Learn (evaluated) Setting a local 
framework to 
evaluate practice 

Building the evidence base 
for models of how 
communities can tackle 
isolation and loneliness and 
a commitment to learn from 
this. 

Integration Capturing a 
beneficiary 
journey  

Providing a cohesive 
programme that links 
interventions into a journey 
for isolated older people 

Prevention/Celebratory 
/Engagement 

Not treating the 
symptoms 

Focussed on developing the 
building blocks of sustained 
increased involvement of 
older people and 
connectivity within local 
communities 

 


