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Executive Summary 

 

Ageing Better in Camden is a partnership of older people and agencies in 

Camden working closely together to tackle the social isolation and loneliness 

that many older people in the Borough experience. This Plan sets out the 

priorities and activities that these older people and agencies have agreed to 

pursue, deliver and develop over the next 6 years, in a programme valued at 

over £9M. Almost £4.5M of this has been successfully secured from the Big 

Lottery Fund, with the remainder committed, or to be secured from local and 

wider agencies. Just short of £3M of this contribution will come in the value of 

‘in-kind’ voluntary effort by local people, predominantly older people 

providing support to their more isolated fellow older citizens. 

Camden’s diverse communities are at the heart of the Ageing Better in 

Camden approach. Having identified that some older people are more likely 

to experience isolation and loneliness there will be activities delivered by five 

of the Borough’s most affected neighbourhood communities (Kilburn, St 

Pancras Somers Town, Regent’s Park/ West Euston, Gospel Oak/ Haverstock, 

plus one more to be identified) and two of its minority communities 

(Bangladeshi, and lesbian, gay, bisexual & transgender). This first theme of 

working from within communities most affected will apply and test out asset-

based community development approaches to tackling social isolation. 

Activities building on local resources, expertise and efforts will additionally 

address: older men’s isolation; use of computers and the internet; 

intergenerational activities involving both older and younger people.   

Through participation in the programme older people will be reconnected to 

local networks and their involvement will strengthen their communities and 

improve their wellbeing. Ageing Better in Camden’s second theme sees the 

most isolated and lonely older people contacted and supported to build 

friendships and community links. A large team of volunteer Community 

Connectors (working in tandem with the NHS-funded Care Navigators), and 

Pharmacist staff (including those who deliver prescriptions) will identify those 

at most risk and draw them into local community activities and support. This 

will be complemented by an innovative internet site giving tailored 

recommendations on what support and activities are available to people. 

Recognising that there is learning from these efforts in Camden to tackle 

social isolation in older people, the Big Lottery Fund wants to ensure that 
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approaches are tested and lessons learned both locally and wider. Ageing 

Better in Camden is committed to this ‘test and learn’ approach, and of 

communicating the change that its Asset-Based Community Development 

approach and targeted innovative initiatives bring about.  

As part of its third theme of agencies working together to tackle isolation and 

loneliness, the partnership will see many opportunities for older people, 

communities and delivery agencies to come together to produce and refine 

activities, and to share how well they are impacting on social isolation as the 

programme grows and develops. The current Plan describes how Ageing 

Better in Camden builds on partners’ participation in extensive networks - and 

how they have been recognised by these learning and good practice 

networks for innovation and effectiveness. Such links, in addition to The 

Guardian’s participation in the partnership mean ABC is well-placed to share 

learning and widely inform strategy development and service design.   

The Plan provides an overview of the partnership, how it is structured 

managed and staffed, including the makeup of its guiding Strategic Board of 

partners, and the responsibilities of Age UK Camden - its lead partner, and 

other core and delivery partners. The priority needs that are to be addressed 

are set out, as are the core changes – outcomes – that the partnership 

intends to deliver for the more than 11,000 older people who will participate 

over the six years. It describes the processes put in place to identify delivery 

agencies and to review their progress towards meeting the outcomes. The 

allocation of resources in relation to activities are identified in the Plan. A 

timetable pinpoints key milestones in relation to the programme’s delivery 

and development, and the risks faced along the way are flagged up.  

Ageing Better in Camden is ready to pursue its innovate and diverse range of 

activities from July 2015. This readiness is underlined by the inclusion as 

appendices of the policies and procedures of Age UK Camden and partners. 

These will be effectively deployed - for example in relation to Equalities issues 

- in delivering a quality programme that dramatically impacts on older 

people’s experience of social isolation in Camden.  
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1. Partnership and Lead Partner Summary 

 

Ageing Better in Camden Strategic Partners: Aims, Roles and Responsibilities  
 

Ageing Better in Camden (ABC) comprises a growing partnership of older 

people in Camden working with a range of organisations delivering initiatives 

which tackle social isolation as experienced by them and their fellow older 

citizens. The major funder of its services and activities is the Big Lottery Fund.  

ABC will have a Strategic Board, a core group of partners who inform and 

agree its strategic direction and management. It also has a lead partner 

organisation, Age UK Camden, which holds legal responsibility for the 

partnership, its funding and for the delivery of its core management functions.  

Age UK Camden is an incorporated charity (i.e. a company limited by 

guarantee which is also a charity) with a turnover of c. £2.1M run by a Board 

of Trustees of 11 members. It is an independent charity but affiliated to Age 

UK through a brand partnership agreement. Age UK Camden’s strategic 

aims1 are: 

1. Flexibility, evolution, innovation – to develop a culture of partnership, 

openness to change and responsiveness, as it works towards older people’s 

services fit for a changing world. 

2. Services and quality – to keep quality of services and high levels of user 

satisfaction as its main focus. 

3. Staff and volunteers – to ensure staff and volunteers are consistently 

supported and well trained, and they have improved opportunities to 

contribute to the development of Age UK Camden. 

4. Finances and fundraising – to focus on developing a diverse and creative 

income base, with funding from all the main sources: statutory, Lottery, trusts, 

annual appeal, donations and legacies, plus a greater range of earned 

income. 

5. Marketing – to ensure that services are widely known and understood, by 

older people, their families and carers, and other professionals. 

                                                             
1 As set out in Age UK Camden Development Plan (2014-17) 
http://www.ageuk.org.uk/camden/about-age-uk-camden/  

http://www.ageuk.org.uk/camden/about-age-uk-camden/
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The Ageing Better in Camden Partnership intends to undergo a transition in its 

core membership from those partners who led the development of the 

Ageing Better in Camden vision and strategy, to the creation of a Strategic 

Board to oversee delivery of the ABC programme (in line with the ABC 

Partnership Agreement: see Appendix A).  

The strategic partners who led the development of the Ageing Better in 

Camden Vision and Strategy - submitted as the successful bid to the Big 

Lottery Fund – were: 

 Age UK Camden (lead partner) 

 Kilburn Older Voices Exchange (KOVE) (Chair) 

 Abbey Community Centre 

 Camden Carers Service Partnership 

 Camden Clinical Commissioning Group 

 Camden Council 

 Camden’s Quality of Life Panel 

 Guardian News & Media 

 Holborn Community Association 

 Hopscotch Asian Women’s Centre 

 Vintage Communities 

 

Through this review and change to strategic partners the core partnership will 

be strengthened in relation to the representation of older people and the 

diversity of communities prioritised in the current Plan. The new Strategic 

Board will commence from 1 July 2015, the date that delivery of the 

programme starts. The Strategic Board’s membership – to be reviewed 

annually - and their roles and responsibility within the partnership, is set out in 

Table 1.  

Table 1. Ageing Better in Camden Core Partners 

ABC Strategic 
Board members 

Roles and Responsibilities 

Age UK Camden 
(lead partner) 

Age UK Camden will act as accountable body with overall legal 
responsibility for managing the grant. It will employ the ABC 
Programme Manager and will tender to deliver aspects of the 
Partnership programme. Additional aspects of Age UK 
Camden’s role are provided in Appendix A: ABC Strategic 
Partnership Agreement. 

Kilburn Older 
Voices Exchange 
(KOVE) (Chair) 

Will Chair the Partnership Board, be actively involved in 
developing the agenda and ensuring that the Partnership holds 
to its Vision & Strategy. KOVE brings experience in developing 
and delivering the community action model to be rolled out to 
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ABC Strategic 
Board members 

Roles and Responsibilities 

other areas in the borough. KOVE will deliver the community 
action model in Kilburn, and support its roll-out in other 
neighbourhoods. 

ABC 
Ambassadors 
Group (2 
representatives) 

Acting as the Older People’s Advisory Group its members will 
hold a range of roles: strategists, experts, appraisal and tender 
panel members, volunteers. Will provide the focus to older 
peoples’ voice and contribution in relation to ABC – drawing on 
similar throughout the programme. 

Camden Clinical 
Commissioning 
Group (CCCG) 

Will bring strategic expertise and links, and additional expertise 
in relation to procurement, performance monitoring and 
partnership. Their representative will communicate back to the 
CCG, and provide intelligence on health and on the impact of 
the partnership. CCCG is commissioning complementary 
activity, and combined learning will be shared.  

Camden 
Community 
Centres 
Consortium 

Will bring expertise in relation to neighbourhood engagement 
and links to the Borough’s Community Centres, VCS and wider 
networks. The Consortium and/or its members are expected to 
seek, through tendering, to deliver aspects of the partnership’s 
programme. 

Camden Council Will bring extensive strategic links and intelligence, including 
leading on development of the Social Isolation Index. The older 
persons commissioning team in Adult social care are also 
providing support and expertise to ABC, including advice 
around the tendering process, critically analysing the service 
specifications for each project. 

Hopscotch Asian 
Women’s Centre 

Will contribute in-depth knowledge of older people from BME 
communities, wide ranging experience and knowledge of 
working in partnership with local VCS organisations in Camden, 
including service delivery, funding bids and strategic working. 
Hopscotch may seek, through tendering, to deliver aspects of 
the partnership’s programme. 

Older LGBT 
Community 
representative 

Will contribute in-depth knowledge of older people from 
Lesbian, Gay, Bisexual & Transgender communities, including 
their experience of isolation and loneliness in Camden. Asset-
mapping early in 2015 by the local older LGBT community will 
identify the mechanisms through which this representative will 
be identified and supported. 

Voluntary Action 
Camden 

As the local council for voluntary service, will bring extensive 
links to the Borough’s voluntary and community sector, and 
wider strategic networks. Will promote engagement within the 
programme. VAC and/or its members are expected to seek, 
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ABC Strategic 
Board members 

Roles and Responsibilities 

through tendering, to deliver aspects of the partnership’s 
programme. 

 

Further information in relation to the Ageing Better in Camden Strategic 

Board members (organisation aims and status) is provided as Appendix B. 
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Experience and expertise of Age UK Camden and the ABC Strategic Board 

Age UK Camden (AUC) dates back to the 1940s in its track record of service 

delivery and engagement with older people. This includes extensive 

experience in partnership working, securing inward investment and delivering 

a broad range of innovative and proven services and projects, including to 

socially isolated older people. AUC involves older people, as a matter of 

course, in its strategic development, planning and delivery of services. 

AUC also has many years’ experience of delivering Big Lottery funded 

projects. For example, the organisation has successfully bid for and been 

awarded Big Lottery Reaching Communities funding over the last six years for 

its ground breaking Opening Doors London older LGBT project. The 

organisation’s expertise in partnership development also includes leadership 

of: a multi-sectoral partnership in relation to psychological therapies, 

Camden Advice Partnership, and OurCamden. 

The lead person in ensuring effective ABC management and delivery is AUC’s 

Chief Executive Officer, Gary Jones.  Gary has over 28 years’ experience as a 

CEO (or equivalent) in third sector organisations working with older people. 

He also has lengthy experience as a trustee and director of charities and 

social enterprises, and as a VCS representative to various partnership boards 

and a grants committee. He has established two carers VCS organisations.  

AUC’s Finance Manager Barish Sonmez, is educated to post-graduate level. 

He is currently studying for the Association of Certified and Chartered 

Accountants- Professional level qualification. Barish has extensive knowledge 

of computer programmes and packages, and has finance, payroll, and 

procurement experience developed over several years. 

AUC has a turnover of approximately £2.1M per annum. Its service delivery is 

supported by 26 full-time and 33 part-time staff members, and 279 active 

volunteers. It is led by a Board of Trustees consisting of eleven members with 

broad experience. For example: retired Finance Director; former Camden 

councillor and social work lecturer; director of a healthcare communications 

company; retired solicitor; HR professional / ET member; consultant physician 

(anaesthetist). 

AUC has comprehensive policies and procedures, clear reporting 

arrangements and schemes of delegation for matters such as health and 
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safety and finances. AUC has a number of quality assurance accreditations 

in place including ISO 9001. 

In addition to the skills and expertise present in the lead partner organisation, 

ABC’s Strategic Board members bring extensive additional experience.  

KOVE has a record of innovative older people’s engagement, leadership 

and co-production in a deprived neighbourhood, including recording and 

reporting older people’s issues through innovative media co-productions. Mel 

Wright has been co-ordinator of KOVE for 11 years, responsible to the KOVE 

trustees. Mel will act as Chair of ABC. He was for 15 years on the Board of 

Carers Lewisham (10 years as Vice Chair). Mel was for many years a senior 

social worker.  

As the lead commissioning body for the delivery of health services in the 

borough, Camden Clinical Commissioning Group (CCCG) has expertise 

regarding the procurement of services in relation to need, extensive health 

service and wider strategic and delivery networks, and of ensuring 

complementary evaluation and related research. 

Camden Council has been at the leading edge of older people's 

engagement for well over ten years.  This was recognised when Camden 

achieved beacon status for older people’s engagement and preventative 

work in 2009/10. The Council’s representative to the ABC Strategic Board 

delivers with colleagues the Council’s ‘funder plus’ approach, supporting 

organisations to become more sustainable, and leads on development of 

Older Adults Strategy 

The Strategic Board brings extensive wider related experience. For example 

Hopscotch is currently in the process of negotiating service level agreements 

with 23 agencies across Camden in relation to its Forced Marriage Action 

Group, and has many years’ experience of working directly with older people 

and their carers. 

 



 



Partnership Working Arrangements and Governance  

 

Ageing Better in Camden governance arrangements are set out in detail in 

Appendix A: the ABC Strategic Partnership Agreement). 

A description of the partners confirmed to be members of the Strategic Board 

at July 2015, including their aims/ objectives and status, is provided as 

Appendix B.  

Where it does not have its own policies and procedures Ageing Better in 

Camden has agreed to adopt those of Age UK Camden - or of another core 

partner organisation should Age UK Camden not have a policy applicable in 

a multi-faceted partnership (See Appendices K-N). 

Key structural functions of the partnership will comprise Programme 

Management, Partnership Development, Evaluation and Training. 

Programme Management (including coordinating reporting to the Big Lottery 

as funder) will be provided by Age UK Camden. Partnership Development, 

the Training function and external Evaluation will be tendered. 

In addition to Board meetings every month (later quarterly) there will be wider 

partnership conferences and seminars at least twice per year. The final 

partnership conference each year will be the ABC Annual Review. Progress 

will be presented, expertise shared and coordination and links improved. 

Three times per year there will also be meetings of the Older Voices Ageing 

Better Network of staff, volunteers and older people engaged in delivering 

aspects of the programme.  
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2. Project Development 

 

Research and Consultation since submitting the ABC Vision & Strategy 
 

A description of the extensive research and consultation, and findings, that 

resulted in the Ageing Better in Camden Vision and Strategy is provided as 

Appendix C. Subsequent to the success of the Vision and Strategy in securing 

Big Lottery Fund support, the Ageing Better in Camden strategic partners 

have continued to learn from research and ongoing consultation in relation 

to refining the programme, as presented in the current Plan.  

The ABC Ambassadors (a dynamic group of older people engaged in 

developing the programme and promoting it to their peers and wider) 

continue to meet, have explored the strengths and weakness of the planned 

programme of activities, have developed their ongoing role in the 

partnership, and continue to promote involvement including through 

production of literature on how older people can contribute and get 

involved.  

A day-long Ageing Better in Camden conference was planned with the ABC 

Ambassadors. Ambassadors and strategic partners acted as facilitators. 

Sessions were specifically targeted at older people as contributors and 

beneficiaries, and at agencies as delivery partners, potential delivery 

partners and wider partners. In addition to providing information on how to 

get involved in delivery of the programme, the conference provided 

participant older people the opportunity to work in groups to discuss the 

developing service specifications for the range of proposed ABC activities.  

Community assets continue to be mapped. An asset mapping session with 

the older lesbian, gay, bisexual and transgender (LGBT) community in 

Camden was scheduled (at the time of writing) for early January 2015. This 

will be followed by asset mapping in St Pancras and Somers Town as Asset-

Based Community Development plans roll out to target neighbourhood and 

minority communities. 

The strategic partners have continued to meet regularly, and there have 

been many additional meetings between partners as ABC prepares for 

delivery (for example between Camden Clinical Commissioning Group and 
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partnership and older people’s representatives in relation to strengthening 

Care Navigators and Community Connectors as complementary initiatives). 

The partnership has also continued to engage with wider research and 

learning in relation to social isolation and older people. Examples include 

research into the ‘Well London’ programme and the benefits of 

participation2, and research advocating collective solutions in an ageing 

society3. The Campaign to End Loneliness continues to be an important 

source of latest research, including lessons from ABC partners’ own work4. 

ABC partners have additionally shared plans and lessons5 6. 

Examples of ways in which this has refined plans include:  

 a shift in emphasis in relation to intergenerational activity with more 

work with school age children (for the greater opportunity this provides 

for older people to be net contributors) 

 a more ‘representational’ model of Strategic Board membership  

 increased emphasis on early developmental work with the older 

Bangladeshi community 

Events at which Ageing Better in Camden’s delivery options were appraised 

by strategic partners, wider partners and older people (including those with 

experience of social isolation) are described in Appendix D. 

Further detail in relation to the meetings, events and milestones which have 

informed the development of plans since securing Big Lottery Fund support 

for the ABC Vision and Strategy is provided as Appendix E. 

 

Synergies 

The synergies, or complementary links, between Ageing Better in Camden 

and other local activities and strategic plans are many. Given the high 

degree of sharing by partners - secured to date and written into plans – ABC 

is well placed to build on these synergies. Examples include:  

                                                             
2 Derges, J. et al. (2014). ‘Well London’ and the benefits of participation: results of a qualitative study 
nested in a cluster randomised trial. BMJ 
3 McNeil, C. & Hunter, J. (2014). The Generation Strain: collective solutions in an ageing society. IPPR 
4 Campaign to End Loneliness (2014). Research Bulletin 10, p.12. “Evaluating Loneliness and Isolation 
Services. Case Study: Opening Doors”. www.campaigntoendloneliness.org  
5 Jones, G. (2014). Older People – Alone in the City? www.ageuklondonblog.org.uk  
6 Wright, M (2014). Camden – Urban Isolation www.ageuklondonblog.org.uk 

http://www.campaigntoendloneliness.org/
http://www.ageuklondonblog.org.uk/
http://www.ageuklondonblog.org.uk/


14 
 

1. Strong links with the Age-Friendly Cities network. Camden is part of the 

age-friendly cities network and is developing a dementia-friendly 

neighbourhood in Kilburn (one of our most deprived wards, and one of 

ABC’s target communities), which will then be rolled out across 

Camden.  This means (like ABC) working with older people and the 

wider community to understand how people can use their skills and 

assets to support one another and how local services can be tailored to 

facilitate this. This will result in additional and related peer to peer 

support and advocacy in marginalised communities. 

2. A number of initiatives in the borough including home care agencies, 

Dementia leads in hospitals and other voluntary organisations have 

been building links with the national Dementia Action Alliance.  

Camden Carers Service and Age UK Camden have been invited by the 

Strategic Commissioner for Older People at LB Camden to co-ordinate 

the establishment of a Dementia Action Alliance in Camden. 

3. KOVE’s engagement on streetscape practice and community film 

making have attracted considerable academic endorsement through 

their involvement with International Urbanisation and Ageing Population 

Conference held at the Open University and the United Kingdom Urban 

Ageing Consortium at Manchester Council/University. KOVE’s good 

practice is increasingly cited7.  KOVE’s close partnership with Salford 

University’s Surface Design project also continues. Berne University in 

Germany have acknowledged KOVE’s work with older people and 

IROHLA - Intervention Research on Health Literacy among Ageing 

population8 - have voted KOVE’s work in their Top 5 interventions in the 

European Social Sector. Finally the Open University is including KOVE’s 

Older Voices film as part of their course: Perspectives of Health & Social 

Care – Ageing in Place. KOVE is also learning more about new 

accessible urban design. 

4. Age UK Camden, Camden Council and wider partners’ ongoing 

involvement older of people, as a matter of course, in strategic 

developments and the planning and delivery of services 

5. Opening Doors London (a regional LGBT service) hosted by Age UK 

Camden and supported by all other Age UK charities across London. 

                                                             
7 Sophie Handler (2014). A Research and Evaluation Framework for Age-friendly Cities. UK Urban 
Ageing Consortium 
8 http://www.irohla.eu  

http://www.irohla.eu/
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6. Computer Training for older people commissioned by the Council and 

including ABC partners in its delivery. Training in the use of tablets has 

also been tested out at sheltered housing schemes 

7. Befriending schemes (e.g. two geographical good neighbours schemes 

plus dementia and LGBT befriending at AUC) 

8. BME specific services e.g. for Bangladeshi Carers (AUC, Hopscotch) 

9. Older people’s Campaigns Action Group (arm’s length by AUC) and 

Quality of Life Panel (Camden Council) 

10. Camden Advice Partnership, ensuring that advice services are co-

ordinated across the borough.  

11. OurCamden which provides a new membership approach and aims 

(distinct from, and complementary to, Ageing Better in Camden) to 

prevent those aged 50+ in the borough from becoming isolated.  

Provides match funding for the current programme in relation to joint 

activities. Also takes an ‘asset based’ approach. 

12. The Care Navigators service – newly commissioned by CCCG – will have 

greater impact as a result of ABC’s Community Connectors bringing a 

stronger community element, including pathways into ongoing 

community participation.  

13. Good Neighbour Schemes and advocacy supporting over 1,000 isolated 

residents, are working in closer partnership and sharing resources and 

referrals. This will increase further as a result of ABC’s networking 

activities.  

14. Camden Council and CCCG have additionally worked with the VCS to 

develop outcomes based commissioning and to grant awards to 

understand which interventions make the greatest social impact. 

Lessons learned will be applied to the current approach.  

15. In addition to innovation in news and media, The Guardian are 

passionate about the charity sector and have a good understanding of 

current challenges, opportunities, and learning, and a record of 

communicating them to its readership. Age UK Camden has been one 

of the Guardian's 'Community Partners' for over 4 years, and Age UK 

Camden beneficiaries and stories have featured in several Guardian 

articles. Ageing Better in Camden will further develop this partnership 

with The Guardian. 

16. Abbey Community Centre, as an example of community centre 

partners, delivers a range of older people's services and activities 

including Kilburn Good Neighbours which matches volunteers with older 
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people, CHAPS older men’s activities, and a co-produced time, skills 

and interests exchange for people 50+ (Silver Dreams funded 

Community TIME Camden).  

17. Camden has developed a bespoke Isolation Index for Camden using 17 

indicators that increase the risk of isolation and loneliness according to 

national and local research. The indicators allow analysis at Super 

Output Area and Ward level. It has been developed with input from 

Camden Council including, adult social care, public health and 

communities and third sector team; the VCS and Camden CCG. The 

Isolation Index has informed the development of Ageing Better in 

Camden through enabling the partnership to better target planned 

activity and to confirm findings from qualitative research and wider 

engagement. 

18. The Better Care Fund (BCF) is a transfer of funding from Camden CCG 

and the local authority into a single pooled budget to act as a catalyst 

for integration. One of the key missions associated with the fund is to 

help keep older people independent and healthy for longer, reducing 

unnecessary admissions to hospitals and care facilities. There are clear 

synergies with ABC. 
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3. Project Need 

 

Problems and issues faced by older people in Camden who are socially 

isolated 

 

Through consultation, participation and research (most recently in relation to 

the development of the Ageing Better in Camden Vision and Strategy) we 

have learned or confirmed that older people in Camden who are socially 

isolated are often living alone (10,000 pensioner in Camden do so, including 

6,400 on the first floor or above and around 800 on the 5th floor or higher), are 

frequently single, divorced or never married or have caring responsibilities, 

and are often living on a low income. They are vulnerable to social isolation 

at transitions in their life such as bereavement and retirement. Those from 

black and minority ethnic (BME) communities and/or who are LGBT are 

particularly vulnerable to being socially isolated.  

Poor health, immobility and living in a deprived area (over 50% of Camden’s 

Lower Super Output Areas are in the worst 20% across the country for older 

people’s income deprivation and 20% are in the worst 5%) are additional 

issues often faced by the socially isolated. Indeed, there is an 11 year 

difference in life expectancy between men living in different areas in 

Camden - the 3rd highest in London. Camden’s BME population (33.8%) is 

significantly higher than the English average (14.1%), and has poorer health 

outcomes than the wider community, and greater difficulty in accessing 

health, social care and other services. Given the high levels of mental health 

needs (3rd highest in London), over 3,000 older people are likely to be 

experiencing depression or anxiety9. 

A common issue raised by Camden’s older people is a lack of information on 

what is available, or lack of access to that information. The existence of 

online information resources underlines the impact of digital exclusion in 

denying access to information and opportunities. Indeed access (to homes, 

transport, leisure and cultural activities as well as access to essential services) 

was the biggest issue for older people over ten years ago when the Council 

consulted on and agreed its Quality of Life Strategy.   

                                                             
9 Camden NHS & Camden Council (2008). Mental Health Care for Older People in Camden. 
www.camden.gov.uk/ccm/cms-service/download/asset?asset_id=1354085  

http://www.camden.gov.uk/ccm/cms-service/download/asset?asset_id=1354085
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The need for greater co-operation and joint working between agencies was 

also frequently raised in the development of the ABC Vision and Strategy. This 

is particularly acute given that over the last decade Camden has had the 

highest growth in over 65s (12.7%) in London.  Camden’s population will 

continue to age rapidly: the 75+ population is expected to grow 30% by 

202410, the majority of whom will be living with multiple long term conditions. 

At the same time there will be reduced access to community services 

through statutory sector cuts (£73 million, including day centres and lunch 

clubs) means that this increasing number of older people is at even greater 

risk of social isolation and poorer health outcomes.  

 

The Ageing Better in Camden Targeted Approach  

 

In line with its first theme of working from within communities most affected by 

social isolation, communities are at the heart of Ageing Better in Camden’s 

targeted asset-based approach. Camden’s new Social Isolation Index was 

developed as part of ABC Vision and Strategy building. This comprises ward 

and Super Output Area (SOA) data on known risk factors for isolation and 

loneliness e.g. aged 75+, living alone, rental accommodation, Black & 

Minority Ethnic (BME), long-term health problem or disability, anxiety & 

depression, unpaid care, income deprivation, internet access (see Appendix 

C in relation to the extensive desk research undertaken). The Isolation Index 

confirmed the same 4 deprived wards as those most asserted during Vision 

and Strategy involvement i.e. Kilburn, St Pancras & Somers Town, Regents 

Park, Gospel Oak. Haverstock was not highlighted during Vision and Strategy 

development consultation, but did rank highly in the results of the Social 

Isolation Index so we have combined it with neighbouring Gospel Oak as one 

of the areas to be targeted.  Further refinement and validation of the Index 

will confirm a fifth area to be targeted. There will be a phased approach to 

community development, starting with those with more lessons to share, and 

moving on to greatest need. Lessons from this ‘step-wedge’ approach will be 

captured and widely shared. 

                                                             
10 Camden Council & Camden CCG (2013). Camden Joint Strategic Needs Assessment 2013-14. 
www.camden.gov.uk/ccm/cms-service/stream/asset/?asset_id=3160947  

http://www.camden.gov.uk/ccm/cms-service/stream/asset/?asset_id=3160947
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Camden is a diverse Borough, and diversity will be acknowledged 

throughout. Two minority communities were particularly highlighted during 

research and engagement: the rapidly expanding older Bangladeshi 

community, and an increasingly visible older LGBT community. Older men 

were also highlighted as being at particular risk of isolation and loneliness 

(indeed in the local research this risk was twice that of women), and they will 

also be targeted. There will also be particular consideration of those facing 

life transitions and with caring responsibilities. 

The ABC programme’s second theme is in relation to directly contacting and 

supporting those most disconnected from communities. An impressive 

number of volunteer Community Connectors will develop outward-facing 

befriending focussed on individuals’ potential contributions and connections. 

Healthy Living Champions, and a pioneering online portal will also see 

coordination with CCCG, local Pharmaceutical Committee and pharmacists, 

UCL, homecare providers, the community sector and more, further drawing 

individuals into active community involvement. Such multi-agency working is 

an example of ABC’s third theme – improved partnership working and sharing 

of learning between agencies able to tackle isolation and loneliness amongst 

older people.  

The extensive consultation and research which underpins the ABC approach, 

including its three themes, is provided in Section 2 (above) and in 

Appendices C and D.   
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4. Project Outcomes 

 

The ABC strategic partners, consulting widely, have agreed a set of outcome 

measures to track progress. These will indicate the extent to which ABC is 

achieving and communicating the changes that it seeks to bring about. They 

are provided in Table 2 (below). A description of how these measures have 

been refined since the Vision and Strategy document was successfully 

submitted to the Big Lottery, is provided as Appendix F.  

Consistency and quality in recording will be assured, in keeping with the ABC 

Monitoring & Evaluation Plan, as a result of contractual expectations and 

programme management assisted by training provided to delivery staff and 

volunteers. This is set out in Section 12 below, and is to be further developed 

with delivery partners, the local evaluators, and with close reference to 

Ecorys’ proposals as the national evaluator.  

Quantitative measures and tools will be established (including activity 

attendance and contact sheets for both groups and individuals), gathered 

as part of Programme Management, and recorded by monitoring database. 

Qualitative measures will be taken using appropriate evaluation tools to be 

agreed with the evaluators (for example event, workshop & training session 

evaluation sheets; follow-up evaluative interviews). Inputting, tracking and 

evaluating the indicators set-out in Table 2 will be on ongoing priority, utilising 

a combination of CharityLog and other Age UK Camden IT packages.  

The Programme Manager will be responsible for ensuring monitoring of 

activities by delivery partners, and evaluation of progress by the delivery 

partners and local evaluators. Summaries of achievements and progress will 

be presented to the ABC Partnership Board on a quarterly basis, and in an 

annual programme report.  

 

Table 2. ABC Outcomes and their Measurement 

Project Outcome Indicator Level Timescale 
1. Older citizens, at 
risk from or 
experiencing social 
isolation will be 
more involved in 
their communities, 
and provide 

a) Number of older 
people more 
involved 

b) No. newly involved 
as volunteer 
contributors 

ai) 1800 older people 
aii) 5500 older people  
bi) 250 volunteer 

contributors  
bii) 800 volunteer 

contributors  
ci) 1800 older people  

ai)  Annually 
aii) At 6 years 
bi)  Annually 
bii) At 6 years 
ci)  Annually 
cii) At 6 years 
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Project Outcome Indicator Level Timescale 
stronger support to 
each other 

c) No. providing/ 
receiving increased 
support 

cii) 5500 older people  

2. Older people will 
experience less 
social isolation as a 
result of 
participation in 
programme 
activities  

a) No. of older people 
confirmed through 
evaluation to be 
less isolated 

b) Proportion of 
participants 
confirmed to be 
less isolated 

ai) 1400 older  people 
aii) 4300 older people 
b)  40% of 

participants  

ai)  At 2 years 
aii) At 6 years 
b)   At 2, 4 and 6 

years 

3. Services which 
address the social 
isolation of older 
people (SIOP) in 
Camden are more 
relevant and better 
co-ordinated,  with 
increased numbers 
of older people  
engaged in their 
design and delivery 

a) No. of 
organisations 
providing evidence 
of improved 
involvement and 
coordination 

b) No. of services and 
activities 
confirmed by older 
people to have 
involved them in 
co-design through 
ABC 

ai) 15 Organisations 
aii) 25 Organisations 
bi)  15 services and 
activities 
bii) 25 services and 
activities 
 

ai)   Annually 
aii)  At 6 years 
bi)   At 2 years 
bii)  At 6 years 

4. A body of robust 
evidence on ABC 
activities will result 
in increased 
awareness and 
knowledge in 
relation to SIOP, 
both locally and 
wider  

a) No. of activities 
incorporated in 
interim evaluation 

b) No. of activities 
evaluated and 
widely shared 

c) No. of new or 
existing activities in 
Camden and 
elsewhere which 
are identified as 
directly informed 
by ABC lessons 

d) No. of activities 
reported on 
internationally 

a) 10 activities 
evaluated 

b) 10 activities 
evaluated and 
shared 

c) 30 activities 
d) 5 activities 

reported  

a) At 2 years 
b) At 6 years 
c) At 6 years 
d) At 6 years 

 

Our four intended outcomes will be delivered as a result of the following 

activities:  
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Outcomes 1 & 2: The ABC model will strengthen communities to target and 

tackle isolation and loneliness experienced by older people. This approach 

will roll out a local model of active citizenship tailored to each 

neighbourhood and community, building on identified assets. KOVE has 

developed a network of 700 older citizens actively involved in their local 

community (regarding e.g. community safety, intergenerational activity, 

digital inclusion, national Age Friendly networks, isolation and loneliness) and 

the views and participation of older people in Kilburn can be seen to be 

valued more highly as a result. As an organisation led by older people they 

have built extensive partnerships within and beyond the Borough. Members 

are engaged in the planning and delivery of services and activities (such as 

planned ‘dementia-friendly Kilburn’ initiatives).  

Individuals, neighbourhoods, communities and Lower Super Output areas at 

greatest risk of isolation and loneliness will be directly targeted. A team of 

volunteer Community Connectors will, with professional support, reach out to 

and accept referrals of those most isolated and lonely (for example carers 

and those facing life transitions). They will build confidence and broker 

sustained community participation. Pharmacy staff will help them in 

identifying, assessing and connecting those experiencing isolation and 

loneliness to communities and ongoing active involvement. Partnership 

processes and structures will enable them to inform and bring change to 

services. Isolation will be reduced, participation and engagement increased 

as a result.  

Outcome 3: Partnership conferences, seminars, and Older Voices network will 

enable the sharing of learning and will actively promote better coordination, 

and planning of services. In addition to co-production within their 

communities, older people will be provided opportunities at and through 

these events and structures to engage in the design and delivery of services. 

This will include involvement in the partnership’s project appraisal process 

and as Ageing Better Ambassadors. 

Outcome 4: A robust body of evidence will be gathered in relation to the 

impact of the programme and its activities, and the extent to which they 

meet Big Lottery and local programme outcomes. This evidence will be 

gathered utilising participative techniques and ensuring that local older 

people’s skills are utilised and developed, and communities further 

developed. Wide dissemination, aided by involvement of The Guardian, will 
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ensure that lessons influence the services that help reduce isolation for older 

people in the future, locally and nationally. 

The extent to which each intended activity contributes to intended 

outcomes is provided in Table 3 below. 

 

Table 3. Activities and their contribution to achieving the intended outcomes 
When Activity Link to Outcomes° 
  °Numbers achieved by each activity 

in relation to the Outcome Level 
shown in Table 2 

2015-16 Kilburn Community Action Model Outcome 1ai: 500;  
Outcome 1bi: 15;  
Outcome 1ci: 500;  
Outcome 3ai: 1 

2015-16 St Pancras and Somers Town Community 
Action Model 

1ai: 125; 1bi: 12; 1ci: 125; 3ai: 1 

2015-16 Older LGBT Community Action Model 1ai: 150; 1bi: 10; 1ci: 150; 3ai: 1 

2015-16 Targeted Digital Inclusion Activity 1ai: 50; 1bi: 10; 1ci: 50; 3ai: 2 

2015-16 Men’s Action Groups 1ai: 50; 1bi: 7; 1ci: 50; 3ai: 2 

2015-16 GoodGym Intergenerational Mentoring 1ai: 30; 1aii: 30; 1bi: 30; 1bii: 30; 
1ci: 30; 1cii: 30; 3ai: 1; 

2015-16 Targeted Intergenerational Activities 1ai: 20; 1bi: 10; 1ci: 20; 3ai: 2 

2015-16 Community Connectors  1ai: 225; 1bi: 125; 1ci: 225; 3ai: 1 

2015-16 Pharmacy Healthy Living Champions 1ai: 750; 1ci: 750; 3ai: 1 

2015-16 RecommendMe Activities Online Co-
produced Pilot  

1ai: 250; 1bi: 6; 1ci: 250; 3ai: 1 

2015-16 Camden Social Isolation Index 3ai: 1; 4a: (see 2016-17 below) 

2015-16 Partnership Conferences and Seminars,  
Older Voices Ageing Better Network, 
Ambassadors 

1ai: 56; 1bi: 13 

2015-16 Partnership Development and Training 1bi: 2; 1ci: 25; 3ai: 1 

2016-17 Kilburn Community Action Model 1ai: 500; 1bi: 15; 1ci: 500;  
2ai: 400*; 3ai: 1; 3bi: 1; 4a: 1 

2016-17 St Pancras and Somers Town Community 
Action Model 

1ai: 150; 1bi: 13; 1ci: 150;  
2ai: 150*; 3ai: 1; 3bi: 1;  
4a: (with Kilburn above) 

2016-17 Older LGBT Community Action Model 1ai: 150; 1bi: 10; 1ci: 150;  
2ai: 120*; 3ai: 1; 3bi: 1; 4a: 1 

2016-17 Targeted Digital Inclusion Activity 1ai: 100; 1bi: 10; 1ci: 100;  
2ai: 60*; 3ai: 2; 3bi: 2; 4a: 1 

2016-17 Men’s Action Groups 1ai: 100; 1bi: 8; 1ci: 100; 2ai: 60*; 
3ai: 2; 3bi: 2; 4a: 1 

2016-17 Targeted Intergenerational Activities 1ai: 100; 1bi: 15; 1ci: 100;  
2ai: 80*; 3ai: 2; 3bi: 2; 4a: 1 



24 
 

When Activity Link to Outcomes° 

2016-17 Community Connectors  1ai: 300; 1bi: 125; 1ci: 300;  
2ai: 230*; 3ai: 1; 3bi: 1; 4a: 1 

2016-17 Pharmacy Healthy Living Champions 1ai: 750; 1ci: 750; 2ai: 600*;  
3ai: 1; 3bi: 1; 4a: 1 

2016-17 RecommendMe Activities Online Pilot Co-
produced 

1a: 500; 1bi: 6; 1bii: 6; 1ci: 250; 
2ai: 300*; 3ai: 1; 3bi: 1; 4a: 1 

2016-17 Camden Social Isolation Index 4a: 1 

2016-17 Partnership Conferences and Seminars,  
Older Voices Ageing Better Network, 
Ambassadors 

1ai: 85; 1bi: 14; 2ai: 8*; 3ai: 1; 
3bi: 2; 4a: 1 

2016-17 Partnership Development and Training 1bi: 2; 1ci: 30; 2ai: 22*; 3ai: 1; 
3bi: 1; 4a: 1 

2017-21 Kilburn Community Action Model 1ai: 500; 1aii: 1500; 1bi: 15;  
1bii: 45; 1ci: 500; 1cii: 1500; 2aii: 
1200*; 3ai: 1; 3aii: 1; 3bii: 1; 4b: 
(with St P & Somers Town below) 

2017-21 St Pancras and Somers Town Community 
Action Model 

1ai: 375-500; 1aii: 1125; 1bi: 12; 
1bii: 35; 1ci: 375-500; 1cii: 1125; 
2aii: 900*; 3ai: 1; 3aii: 1; 3bii: 1 
4b: 1 

2017-21 Regents Park Community Action Model 1ai: 150-500*; 1aii: 638; 1bi: 10*; 
1bii: 20; 2aii: 510*; 3ai: 1; 3aii: 1; 
3bii: 1; 4b: (with St P & Somers 
Town above) 

2017-21 Gospel Oak/Haverstock Community Action 
Model 

1ai: 150-500*; 1aii: 638; 1bi: 10*; 
1bii: 20; 2aii: 510*; 3ai: 1; 3aii: 1; 
3bii: 1; 4b: (with St Pancras & 
Somers Town above) 

2017-21 5th Neighbourhood Community Action 
Model 

1ai: 0-375*; 1aii: 388; 1bi: 0-18*; 
1bii: 27; 2aii: 310*; 3ai: 1; 3aii: 1; 
3bii: 1; 4b: (with St P & Somers 
Town above) 

2017-21 Older LGBT Community Action Model 1ai: 162-175; 1aii: 488; 1bi: 10; 
1bii: 30; 1ci: 162-175; 1cii: 488; 
2aii: 390*; 3ai: 1; 3aii: 1; 3bii: 1; 
4b: 1 

2017-21 Older Bangladeshi Community Action 
Model 

1ai: 150-250*; 1aii: 425; 1bi: 7; 
1bii: 14; 2aii: 340*; 3ai: 1; 3aii: 1; 
3bii: 1; 4b: 1 

2017-21 Targeted Digital Inclusion Activity 1ai: 125-200; 1aii: 400; 1bi: 10; 
1bii: 30; 1ci: 125-200; 1cii: 400; 
2aii: 320*; 3ai: 2; 3aii: 6; 3bii: 6; 
4b: 1 

2017-21 Men’s Action Groups 1ai: 125-200; 1aii: 400; 1bi: 8; 
1bii: 24; 1ci: 125-200; 1cii: 400; 
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When Activity Link to Outcomes° 

2aii: 320*; 3ai: 2; 3aii: 6; 3bii: 6; 
4b: 1 

2017-21 Targeted Intergenerational Activities 1ai: 125-200; 1aii: 400; 1bi: 17; 
1bii: 30; 1ci: 125-200; 1cii: 400; 
2aii: 320*; 3ai: 2; 3aii: 6; 3bii: 6; 
4b: 1 

2017-21 Community Connectors  1ai: 300-325; 1aii: 1850; 1bi: 125; 
1bii: 375; 1ci: 300-25; 1cii: 1850; 
2aii: 740*; 3ai: 1; 3aii: 1; 3bii: 1; 
4b: 1 

2017-21 Pharmacy Healthy Living Champions 1ai: 750; 1aii: 2250; 1ci: 750;  
1cii: 2250; 2aii: 1800*; 3ai: 1; 
3aii: 1; 3bii: 1; 4b: 1 

2017-21 RecommendMe Activities Online Co-
produced Pilot  

1ai: 500, 1aii: 1375; 1ci: 500,  
1cii: 1375; 2aii: 1100*; 3ai: 1; 
3aii: 1; 3bii: 1; 4b: 1 

2017-21 Camden Social Isolation Index 3ai: 1; 3aii: 1; 3bii: 1; 4b: 1 

2017-21 Partnership Conferences and Seminars,  
Older Voices Ageing Better Network, 
Ambassadors 

1ai: 180; 1aii: 380; 1bi: 15;  
1bii: 44; 2aii: 286*; 3ai: 1; 3aii: 1; 
3bii: 2; 4b: 1 

2017-21 Partnership Development and Training 1bi: 3; 1bii: 8; 1ci: 40; 1cii: 105;  
2aii: 84*; 3ai: 1; 3aii: 1; 3bii: 1;  
4b: 1 

2017-21 Programme Management 3ai: 1; 3aii: 1; 3bii: 1; 4c: 30; 4d: 5 
 
* Figure after 50% ‘between years’ double-counting calculation applied i.e. reduced by 50% on 
assumption that that proportion of beneficiaries will be accessing the service over more than one year. 
Note that an estimate of 50% double-counting between activities in any given year is also assumed, 
although this has not been applied in the calculations above. 
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5. Project Delivery 

 

ABC Programme Management 

Age UK Camden (AUC) as the lead partner will employ the Ageing Better in 

Camden Programme Manager (1 x full time equivalent post). This will be 

complemented with support from AUC’s Finance Manager and CEO, and 

wider AUC core staff. 

The project management of Ageing Better in Camden aims to reflect a 

learning approach and therefore be robust yet flexible, focused on its 

outcomes. All the Ageing Better in Camden delivery agencies will be 

required by their contracts to attend monitoring meetings and complete 

monitoring forms annually or more depending on the size and complexity of 

the contract. Age UK Camden will ensure that this data is collected, 

analysed and action taken accordingly. Data will be collated and presented 

back to the Big Lottery, and to national Fulfilling Lives: Ageing Better 

programme evaluator Ecorys, in appropriate formats.  

Monitoring Meetings will be held with outcome delivery as the main goal: so 

that methodology can be learned from and adapted accordingly to 

encourage an outcomes-focussed ‘test and learn’ approach. 

All Ageing Better in Camden delivery agencies will also be required by their 

contracts to attend 3 network meetings a year. The Network meetings will be 

learning and sharing events where delivery agencies share their experiences 

(successes and lessons learned). 

 

Project Management Tools 

The Programme Manager of Ageing Better in Camden will be operating 

within Age UK Camden (which holds ISO9001) with its robust systems of 

financial management, client feedback, internal review and audit, risk 

management, HR management as well as its well development policies and 

procedures including: quality policy, quality standards, confidentiality policy, 

safeguarding. 
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The Plan, Do, Check, Act quality model11 will be used which enables us to 

plan each activity, carry it out, check how effective it has been and put in 

place any actions required to improve it.  See Figure 2. 

 

Figure 2. ABC Project Management Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The service specifications for delivery agencies of the programme will include 

a clear requirement for the delivery agencies to provide monitoring and 

evaluation data. The service specifications will also require delivery agencies 

to have systems and tools in place for robust project management: 

 Staff and volunteer recruitment 

 Staff supervision and training 

 Volunteer supervision and training 

 Client Feedback Systems 

                                                             
11 http://www.hse.gov.uk/managing/plan-do-check-act.htm  
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 Complaint and feedback monitoring 

 Safeguarding procedures 

 Equal Opportunities policy and procedures 

 Monitoring data collection systems 

 Quality Standards 

 Confidentiality procedures 

 User involvement mechanisms 

 Insurance 

 ‘Older Person journey flow chart’ ie what would a successful 

intervention look like from the older person’s point of view.  This will then 

be reviewed as part of the monitoring process. 
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6. Engaging With Older People 

 

Older people’s involvement in the development, management, delivery, 

monitoring and evaluation of ABC 

 

Ongoing involvement of older people, and their co-production of the 

programme and its activities, is central to the approach. Older people who 

are experiencing social isolation will be consistently targeted for their 

involvement. Asset-based community development (ABCD) within 

neighbourhoods and communities will promote active citizenship. It will 

involve the rolling out of lessons and expertise by older people living in 

communities and neighbourhoods confirmed as being at high risk of isolation 

and loneliness to others at similar risk. 

There will be opportunities throughout for older people to lead the shaping 

and delivery of a range of targeted activities within their communities, 

demonstrating strengths and contributions that older people bring, and 

directly challenging negative perceptions of growing older. We are working 

with the ABC Ambassadors (all of whom will be older people) to develop their 

role as: 

 Partnership advisory group with representation on the Strategic Board 

 source of older people’s expertise for the Programme and  

 strong voice for socially isolated older people 

The Ambassadors will seek out, give voice to, and champion the needs and 

possibilities of isolated and lonely older people. Volunteer Community 

Connectors (the majority of whom will be older people) will also identify 

isolated people and support them into active community participation, 

including partnership activities and processes. The diversity of the Borough’s 

socially isolated older people will be specifically addressed through building 

the capacity of minority communities of older people to provide support to 

their contemporaries.  

Further structures and opportunities for beneficiaries to be involved in running 

things will include: participation in the Older Voices Ageing Better Network (of 

Ageing Better in Camden initiatives); presence at Partnership conferences 

and seminars; participation in the Tender Evaluation Panel (as part of the 

majority older people within its membership); designation as ‘Welcomers’ at 

community activities to which isolated people will be referred (for example 
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via the Community Connectors, pharmacies and RecommendMe Activities 

Online; sharing of skills and taking a lead role in intergenerational and digital 

inclusion activity (in partnership with OurCamden and wider local asset-

focussed innovations); and through participation as community evaluators.  

 

Wider Structures 

 

Camden has many existing networks and channels to communicate with 

marginalised groups such as Camden LGBT Forum, and various networks for 

BME communities. Age UK Camden has a Campaigns Action Group (CAG) 

which is a panel of older service users, volunteers and ambassadors. Kilburn 

Older Voices Exchange, as a network of hundreds of older people that raises 

awareness of older people’s issues through campaigning and outreach, 

worked last year with over 1,000 people. In moving forward the ABC 

Partnership plans to continue engaging both borough-wide and locally.  ABC 

will use existing mechanisms, new Partnership structures and networks as 

described above, and also reach out to the most isolated and marginalised 

older people through its planned activities.  

 

  



7. Timetable 

 
The following timetable provides a detailed breakdown of activities for the first 2 years of the ABC programme. A further 

table of key milestones, decision points and activities over the length of the six year ABC programme is provided as 

Appendix G. 

 

Table 4. Breakdown of Activities 2015-2017 
Month Activity/Task Assumptions Lead  

Year 1    

July 2015 Strategic Board meets, and monthly 
thereafter 

Commitment of time by Board members Chair, Programme Manager 

July 2015 A5 Publicity Leaflet produced incl. 
delivery agency details 

Initial delivery agencies ready to 
commence delivery  

Programme Manager 

July 2015 Partnership Development commences Delivery successfully procured and staff 
recruited 

Programme Manager,  
Partnership Development Coordinator 

July 2015 Kilburn community action asset-based 
model further developed around KOVE 

Continued support within KOVE  Partnership Development Coordinator, 
KOVE Coordinator 

July 2015 Older LGBT asset-based model delivery 
commences 

Delivery successfully procured  Partnership Development Coordinator, 
Delivery agency 

July 2015 Quarterly Newsletter/email to 
Partnership 

Delivery capacity at busy time Programme Manager 

July 2015 Facebook/Social Media presence 
established 

Delivery capacity at busy time Programme Manager 
Partnership Development Coordinator 

July 2015 Targeted Digital Inclusion Activity 
commences 

Delivery successfully procured and 
delivery agencies ready to start 

Programme Manager, Delivery Agencies 
Partnership Development Coordinator 

July 2015 Targeted Men’s Action groups 
commence with concrete outward 

Delivery successfully procured and 
delivery agencies ready to start 

Programme Manager, Delivery Agencies 
Partnership Development Coordinator 
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Month Activity/Task Assumptions Lead  

facing community-focussed goals 
securing and celebrating men’s 
contribution 

July 2015 GoodGym delivery commences Contractual and other arrangements in 
place 

Programme Manager, GoodGym Head 
of Befriending 

July 2015 Remaining Intergenerational Activities 
procured and delivery commences 

Delivery successfully procured and 
delivery agencies ready to start 

Programme Manager 
Partnership Development Coordinator 

July 2015 Activities Online tailored referral portal 
piloting commences (yr 1 then rolled 
out) as collaborative design with older 
people, with wider partnership 
involvement.  

Data governance and intellectual 
copyright agreed. Contractual and other 
arrangements in place. Delivery team 
securing necessary contributions  

Programme Manager, UCL 

July 2015 Community Connectors volunteer 
brokerage delivery commences  

Delivery successfully procured and staff 
recruited 

Programme Manager, Delivery Agency 

July 2015 Pharmacy Health Living Champions 
delivery commences 

Delivery procured from number of 
pharmacies. Staff ready 

Programme Manager, Delivery Agencies 

July 2015 Community Connectors liaison with Care 
Navigators in relation to referral 
mechanisms and joint working 

Staff capacity at busy time Delivery Agencies 

July 2015 Training commences: Initial programme 
of induction sessions delivered to new 
staff and wider contributors 

Delivery successfully procured and 
delivery agency ready to start 

Partnership Development Coordinator, 
Delivery Agency 

July 2015 Evaluation baseline commences by local 
evaluator (in liaison with Ecorys) 

Delivery successfully procured and both 
local evaluator and Ecorys have capacity 
to liaise 

Local Programme Evaluator 

July 2015 Monitoring roll-out: monitoring tools 
embedded across the programme 

Capacity. Fit with national Common 
Measurement Framework 

Programme Manager 
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Month Activity/Task Assumptions Lead  

July 2015 Marketing and Branding Training 
undertaken by all Strategic Board and 
Ambassadors 

Availability of strategic partners and 
training partner capacity 

Chair, Programme Manager, Training 
provider 

July 2015 Marketing and Communications Plan 
Reviewed 

Recognition of priority at a busy time Programme Manager 

Aug 2015 KOVE lessons captured for ABCD roll-
out. Development of roll-out plan  

Continued support within KOVE. KOVE 
and Partnership Development capacity 

Partnership Development Coordinator, 
Hall Aitken, KOVE Coordinator 

Sept 2015 Partnership Conference: ‘Starting 
Delivery’ Theme. Launch of Older Voices 
Ageing Better Network with 3 meetings 
schedule per annum 

Capacity to organise Partnership Development Coordinator 
Programme Manager 
 

Sept 2015 Communications and Learning Group 
meets and schedules ongoing activity 

Ongoing commitment of range of 
participants including The Guardian 

Programme Manager 
Partnership Development Coordinator 

Sept 2015 Links strengthened with St Pancras & 
Somers Town and lessons from Kilburn, 
and ABCD approach promoted there. 
Asset mapping, structure, location, 
further informed by local older people. 

KOVE and Partnership Development 
capacity. Support from local community 
sector and provision of meeting space 

Partnership Development Coordinator, 
Hall Aitken, KOVE coordinator 

Sept 2015 Community Connectors begin to 
establish ‘Welcomers’ network 

Identification of volunteer Welcomers Delivery agency 

Oct 2015 St Pancras & Somers Town community 
action model procured 

Tenders successfully secured from 
potential delivery agencies and contract 
awarded 

Programme Manager 

Oct 2015 Quarterly Newsletter/email to 
Partnership 

Delivery capacity and older people’s 
involvement 

Partnership Development Coordinator 
Programme Manager 

Nov 2015 Monitoring meetings with all delivery 
partners commence 

Availability of delivery agents and ABC 
Programme Management capacity 

Programme Manager 

Dec 2015 Monitoring returns from all delivery 
partners 

All delivery agencies meeting 
contractual expectations 

Programme Manager 
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Month Activity/Task Assumptions Lead  

Dec 2015 Training needs reviewed and training 
programme further developed  

Training delivery agency able to meet 
identified priority needs  

Training provider, Programme Manager 

Jan 2016 Quarterly Newsletter/email to 
Partnership 

Delivery capacity and older people’s 
involvement 

Partnership Development Coordinator 
Programme Manager 

Jan 2016 St Pancras & Somers Town community 
action model delivery commences 

Resources secured and in place. Local 
older people participate 

Delivery agency, Partnership 
Development Coordinator  

April 2016 Links strengthened with Bangladeshi 
community groups and organisations 
supporting older Bangladeshi people. 
ABCD approach promoted. Asset 
mapping, structure, location, further 
informed by older Bangladeshi people. 

Partnership Development capacity. 
Support from community sector and 
provision of meeting space. 

Partnership Development Coordinator, 
Hall Aitken, KOVE Coordinator 

April 2016 Quarterly Newsletter/email to 
Partnership 

Delivery capacity and older people’s 
involvement 

Partnership Development Coordinator 
Programme Manager 

May 2016 Monitoring meetings with all delivery 
partners 

Availability of delivery agents and ABC 
Programme Management capacity 

Programme Manager 

June 2016 Monitoring returns from all delivery 
partners 

All delivery agencies meeting 
contractual expectations 

Programme Manager 

June 2016 Partnership Conference: ABC Annual 
Review 

Capacity to organise. Effective capture 
of achievements and lessons to be 
reviewed 

Partnership Development Coordinator, 
Programme Manager 

Year 2    

July 2016 Strategic Board meets, and quarterly 
thereafter 

Commitment of time by Board members Chair, Programme Manager 

July 2016 Quarterly Newsletter/email to 
Partnership  

Delivery capacity and older people’s 
involvement 

Partnership Development Coordinator 
Programme Manager 

July 2016 Activities Online tailored referral portal 
rollout (following piloting) as 

Success of pilot UCL, Programme Manager 
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Month Activity/Task Assumptions Lead  

collaborative design with older people, 
with wider partnership involvement  

Aug 2016 Camden Isolation Index further 
development and validity testing 

Ongoing commitment within Council to 
development 

Camden Council,  
Local Programme Evaluator 

Sept 2016 Bangladeshi community action model 
procured 

Tenders successfully secured from 
potential delivery agencies and contract 
awarded 

Programme Manager 

Oct 2016 Quarterly Newsletter/email to 
Partnership 

Delivery capacity and older people’s 
involvement 

Partnership Development Coordinator 
Programme Manager 

Nov 2016 Monitoring meetings with all delivery 
partners 

Availability of delivery agents and ABC 
Programme Management capacity 

Programme Manager 

Dec 2016 Monitoring returns from all delivery 
partners 

All delivery agencies meeting 
contractual expectations 

Programme Manager 

Jan 2017 Quarterly Newsletter/email to 
Partnership 

Delivery capacity and older people’s 
involvement 

Partnership Development Coordinator 
Programme Manager 

Feb 2017 5th neighbourhood identified utilising 
Camden Social Isolation Index  

Isolation Index recognised as valid tool 
of identification 

Programme Manager, 
Camden Council 

Feb 2017 Links strengthened with Regents Park/ 
West Euston community groups and 
organisations supporting local older 
people. ABCD approach promoted. Asset 
mapping, structure, location, further 
informed by local older people. 

KOVE and Partnership Development 
capacity. Support from local community 
sector and provision of meeting space 

Partnership Development Coordinator, 
Hall Aitken 

Mar 2017 Links strengthened with Gospel Oak/ 
Haverstock community groups and 
organisations supporting local older 
people. ABCD approach promoted. Asset 
mapping, structure, location, further 
informed by local older people. 

KOVE and Partnership Development 
capacity. Support from local community 
sector and provision of meeting space 

Partnership Development Coordinator, 
Hall Aitken 
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Month Activity/Task Assumptions Lead  

April 2017 Quarterly Newsletter/email to 
Partnership 

Delivery capacity and older people’s 
involvement 

Partnership Development Coordinator 
Programme Manager 

May 2017 Regent Park/ West Euston & Gospel 
Oak/ Haverstock community action 
models procured 

Tenders successfully secured from 
potential delivery agencies and contract 
awarded 

Programme Manager 

June 2017 Partnership Conference: ABC Annual 
Review 

Capacity to organise. Effective capture 
of achievements and lessons to be 
reviewed 

Programme Manager 
Partnership Development Coordinator 

June 2017 Monitoring meetings with all delivery 
partners 

Availability of delivery agents and ABC 
Programme Management capacity 

Programme Manager 
 

June 2017 Monitoring returns from all delivery 
partners 

All delivery agencies meeting 
contractual expectations 

Programme Manager 
 

 

  



8. Project Resources 

 

Delivery Partner Selection 

 

ABC’s bid (in the shape of the Vision and Strategy document) included 

named delivery partners for some elements of the programme: 

 KOVE delivering the Kilburn Community Action Model  

 GoodGym delivering intergenerational activities in year 1 

 University College London delivering the RecommendMe on line 

search engine 

 Camden & Islington Local Pharmaceutical Committee leading the 

Pharmacy-based Healthy Living Champions 

 Age UK Camden delivering the Programme Management 

The Ageing Better in Camden partnership was conscious that it needed some 

defined aspects of the programme with identified delivery partners ready to 

meet emergent priorities. Although these elements will not be subject to open 

tender, the providers will need to submit a delivery proposal early in 2015 

which will be assessed against an agreed specification by the Evaluation 

Panel. 

All other elements will be open for organisations to tender to deliver the 

activities. 

The BIG Lottery has set requirements for the procurement process which must 

be a competitive process and ensure that all contracts are procured 

equitably, robustly and with a strong focus on providing quality services and 

value for money. In relation to ABC and its elements this has the implications 

set out in the tender schedule, provided as Appendix H. 

Given that BIG have indicated that they require the Project Plan to describe 

the first 2 years of the programme in greatest detail, and that this should be 

followed by a review and update to the Plan every two years, ABC will be 

typically inviting organisations to bid for 2 year contracts. 

The Tender Evaluation Panels will comprise at least 50% representation by 

older people (i.e. aged 60 years or older. They will be independently chaired, 

and the presence of expertise in relation to the tendered activity will be 

secured. The partnership will draw on the procurement expertise of officers in 

the Camden Council’s Directorate of Housing and Adult Social Care. 
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Recruitment and Staffing Arrangements  

 

A Staffing Diagram, showing core posts in relation to planned activities is 

provided as Appendix I. Schedules setting out the Job titles, duties and 

employment arrangements in relation to ABC core and initial staff posts are 

provided as Appendix J.  

Age UK Camden has comprehensive policies and procedures in relation to 

staff and volunteer recruitment, induction and training and these are 

provided as follows: 

 Age UK Camden Staff Recruitment Procedures – Appendix K 

 Age UK Camden Volunteer Policy – Appendix L 

 Age UK Camden Training and Development Policy – Appendix M 

Delivery agencies will recruit and manage their own contributing staff and 

volunteers, although there will be induction and support opportunities via the 

training and partnership development elements of the programme. Delivery 

agencies will be required to follow recruitment and wider equalities good 

practice to at least to the level described in the Big Lottery Fund’s own good 

practice guide12. The requirement of all delivery agencies to participate in 

partnership networking events will ensure strong working links between staff 

and volunteers across programme activities.   

  

                                                             
12 BIG Lottery Fund (2011). Equality Matters: A Good Practice Guide. 
www.biglotteryfund.org.uk/about-big/our-approach/equalities/learn-about-equality  

http://www.biglotteryfund.org.uk/about-big/our-approach/equalities/learn-about-equality


9. Project Budget 

The budget for Ageing Better in Camden’s first two years is provided in Table 5 in relation to costs across the 

programme, and in table 6 in relation to each planned activity. 

 

Table 5. Ageing Better in Camden Budget 2015-17 by budget item 
 Total Cost Big Lottery Funding 

 2015-16 2016-17 Total 2015-16 2016-17 Total 

Staffing Costs (including NI, pensions) 758,261 807,772 1,566,033 476,011 467,232 943,243 

Delivery Costs (inc. recruitment, consultancy, 
travel, staff and volunteer expenses, marketing) 

155,548 155,575 311,123 68,048 54,209 122,257 

Office Costs (inc. phones, postage, website 
costs, equipment) 

27,550 23,993 51,543 17,400 18,513 35,913 

Premises Costs (including insurances, vehicles) 28,550 24,768 53,318 16,400 17,748 34,148 

Management Costs (including governance, core 
overheads) 

129,417 132,221 261,638 88,167 83,721 171,888 

Capital Costs 21,100 7,500 28,600 12,100 3,000 15,100 

TOTALS 1,120,426 1,151,829 2,272,255 678,126 644,423 1,322,549 

 

Assumptions in relation to the budget: 

 Staffing will be as described in delivery models developed, at market salary rates, and with full complement of staff 
throughout 

 Delivery costs will follow identified market norms in relation to similar and related activity  

 Office costs will follow identified market norms in relation to similar and related activity  

 Premises costs will follow identified market norms in relation to similar and related activity  

 Management costs will range 11 – 15% of other combined revenue costs per activity 

 All new posts require IT equipment resulting in the budget’s projected capital expenditure 

 Delivery agencies can be identified to deliver all activities to the schedule and specification planned 
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Table 6. Ageing Better in Camden Budget 2015-17 by activity 
 Total Cost Big Lottery Funding 

 2015-16 2016-17 Total 2015-16 2016-17 Total 

Kilburn Community Action Model 26,553 26,166 52,719 24,303 23,871 48,174 

St Pancras Somers Town Community Model 25,070 46,170 71,240 24,820 45,915 70,735 

LGBT Community Action Model 37,856 33,313 71,169 22,856 23,313 46,169 

Digital Inclusion Activities 37,570 36,841 74,411 17,570 16,841 34,411 

Men’s Action Groups 51,045 57,466 108,511 21,045 21,466 42,511 

Intergenerational ABCD 51,045 57,466 108,511 21,045 21,466 42,511 

Community Connectors & Care Navigators 580,538 598,517 1,179,055 240,538 238,517 479,055 

Pharmacy Healthy Living Champions 70,280 69,647 139,927 67,480 68,831 136,311 

RecommendMe Activities Online 40,000 50,000 90,000 40,000 10,000 50,000 

Camden Social Isolation Index 2,000 2,040 4,040 0 0 0 

Partnership Networking and Events 10,000 10,000 20,000 10,000 10,000 20,000 

Programme Management  57,875 58,115 115,990 57,875 58,115 115,990 

Partnership Development 58,594 58,848 117,442 58,594 58,848 117,442 

Training 12,000 12,240 24,240 12,000 12,240 24,240 

External Evaluation 60,000 35,000 95,000 60,000 35,000 95,000 

TOTALS 1,120,426 1,151,829 2,272,255 678,126 644,423 1,322,549 

 

 

 



10. Financial Planning 

 

 

Oversight and monitoring of funding 

 

Age UK Camden’s Finance Manager, working closely with the ABC 

Programme Manager, will ensure effective monitoring and management of 

project income and expenditure. Funds will be managed in line with Age UK 

Camden’s proven financial procedures, and as a restricted fund. The 

organisation has both a Financial Management Policy and Administrative 

Financial Procedures. Delivery partners are required to have their own 

financial procedures in place, complementary to those of Age UK Camden. 

They will also be required contractually to hold records in relation to all items 

of expenditure and to make these available to the ABC Programme 

Manager upon request. All records are to be kept by the lead partner and 

delivery agencies for 7 years in line with Big Lottery Fund requirements.  

Big Lottery Funds will be released to delivery partners quarterly, in advance of 

spend and on receipt of funding from the Big Lottery, subject to meeting the 

conditions in SLAs (related to performance and supply of paperwork). The 

exception will be in relation to capital expenditure which will be released to 

delivery partners on receipt of evidence of expenditure. Monitoring returns 

will require an indication of forecast spend and actual spend. Permissible 

variances will match those of the Big Lottery as funder. Any variance above 

this will require remedial action, and where this is not possible or achieved this 

will be drawn to the attention of the Big Lottery as funder and a way forward  

agreed between the Big Lottery and Age UK Camden, in consultation with 

the delivery partner.  

 

Income from other sources  

 

Sustainability beyond Big Lottery funding is a goal written into activities from 

the outset, and there is an expectation of match funding in relation to 

delivery of many ABC activities. This expectation is particularly evident in 

relation to the Year 6 budget where funding typically tapers by 50%. Of the 

targets set out in the table below in relation to funding from other sources, 

Camden Clinical Commissioning Group’s match funding of Care Navigators - 
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to work in close partnership with the Community Connectors - has been 

secured at £700,000 for years 1 and 2 of the ABC programme. 

Because match funding is relatively secure in Years 1-2 and stretched in Year 

6, the curve on match funding in Figure 3 is currently a “U” shape; however it 

should be expected to flatten as the programme is delivered. 

 

Table 7. Additional Income in Relation to Planned Activities 
ABC Activity Match Funding Expectations 

 Years 1-2 Years 1-6 

Kilburn Community Model 4,545 27,112 

St Pancras Somers Town Community Model 505 26,427 

Regents Park Community Model 0 25,881 

Gospel Oak/Haverstock Community Model 0 25,881 

Neighbourhood 5 Community Model 0 25,615 

LGBT Community Action Model 25,000 77,618 

Bangladeshi Community Action Model 0 26,072 

Digital Inclusion Activities 40,000 136,531 

Men’s Action 66,000 232,184 

Intergenerational ABCD 66,000 232,184 

Community Connectors & Care Navigators 700,000 700,000 

Pharmacy Healthy Living Champions 3,616 44,158 

RecommendMe Activities Online 40,000 61,016 

Camden Social Isolation Index 4,040 12,616 

Partnership Networking and Events 0 5,000 

Economic Value of Voluntary Effort 891,055 2,956,526 

Total 1,840,761 4,614,821 
 

 

Figure 3  
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Camden Council has also confirmed a contribution of officer time to its 

ongoing development of the Camden Social Isolation Index, to a projected 

total value of £12,616. Additionally the Camden & Islington Local 

Pharmaceutical Committee has confirmed £3,616 towards the training of 

Healthy Living Champions in Year 1.  These confirmed sources, and other 

projected sources, are shown in Table 8. 

 

8. Additional Income in relation to Sources 
Confirmed Funding Sources Years 1-2 Years 1-6 In-Kind? 

Camden Clinical Commissioning Group  700,000 700,000 No 

Camden & Islington Local Pharmaceutical Cttee 3,616 - No 

Camden Council 4,040 12,616 Yes 

Projected Funding Sources    

Economic Value of Voluntary Effort 891,055 2,956,526 Yes 

Neighbourhood/Community Sector organisations 70,050 403,505 No 

Camden & Islington Local Pharmaceutical Cttee - 44,158 No 

University College London 40,000 40,000 No 

OurCamden 132,000 432,000 No 

Other (re Events & RecommendMe) 0 26,016 No 

Total 1,840,761 4,614,821  

 

Sustainability planning will be required of all delivery partners, except in 

relation to those elements core to the partnership programme i.e. 

Programme Management, Partnership Development, Training and 

Evaluation. A sustainability plan will be developed by year 5 of the 

programme by a planned Sustainability Group. 

 

 

Cash Flow July 2015 – June 2021 
 

All funding sources additional to Big Lottery (BLF) funding will be secured in 

relation to elements of the programme commissioned from delivery 

agencies. They will be managed by each delivery agency, and 

demonstrated within their budgetary reporting. As lead partner AUC will 

receive and manage BLF funds, allocating and distributing them, as agreed, 

to delivery partners, and in relation to its own services delivered on behalf of 

the programme. The payment schedule, regarding planned expenditure, is 

provided in the following cash flow schedules.  
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Schedules assume that all necessary paperwork is provided to BLF to ensure 

revenue income from them to AUC within the first half of the first month of 

each quarter. This is then paid out by AUC to delivery agencies, subject to 

receipt of paperwork and performance, before the end of this first month of 

the quarter (though some may in practice be withheld). Capital expenditure 

is paid in arrears by BLF, on receipt of evidence of spend. It is assumed that IT 

equipment, to which all capital expenditure relates, is purchased in the first 

month of the relevant quarter and that evidence is provided by delivery 

agencies, funds drawn down from BLF by Age UK Camden, and paid out to 

delivery agencies by the end of the following month. 



45 
 

Cash Flow July 2015 – June 2021  
 

 

 
Table 9. ABC Big Lottery Funds Monthly Cash Flow (July 2015 – June 2016) 
Income  July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Totals 

Big Lottery Fund Revenue 160,268 0 0 160,264 0 0 172,750 0 0 172,744 0 0 666,026 

Big Lottery Fund Capital 0 11,200 0 0 0 0 0 900 0 0 0 0 12,100 

TOTALS 160,268 11,200 0 160,264 0 0 172,750 900 0 172,744 0 0 678,126 

 

Expenditure  July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Totals 

Kilburn Community Model 5,851 900 0 5,851 900 0 5,851 0 0 5,850 0 0 24,303 

St Pancras Somers T Model 0 0 0 0 0 0 11,960 900 0 11,960 0 0 24,820 

LGBT Community Model 5,714 0 0 5,714 0 0 5,714 0 0 5,714 0 0 22,856 

Digital Inclusion Activities 3,393 4,000 0 3,392 0 0 3,393 0 0 3,392 0 0 17,570 

Men’s Action 5,262 0 0 5,261 0 0 5,261 0 0 5,261 0 0 21,045 

Intergenerational ABCD 5,262 0 0 5,261 0 0 5,261 0 0 5,261 0 0 21,045 

Community Connectors 59,010 4,500 0 59,009 0 0 59,010 0 0 59,009 0 0 240,538 

Healthy Living Champions 16,870 0 0 16,870 0 0 16,870 0 0 16,870 0 0 67,480 

RecommendMe Online 10,000 0 0 10,000 0 0 10,000 0 0 10,000 0 0 40,000 

Networking Events 2,500 0 0 2,500 0 0 2,500 0 0 2,500 0 0 10,000 

Programme Management  14,244 900 0 14,244 0 0 14,244 0 0 14,243 0 0 57,875 

Partnership Development 14,424 900 0 14,423 0 0 14,424 0 0 14,423 0 0 58,594 

Training 3,000 0 0 3,000 0 0 3,000 0 0 3,000 0 0 12,000 

External Evaluation 15,000 0 0 15,000 0 0 15,000 0 0 15,000 0 0 60,000 

TOTALS 160,530 11,200 0 160,525 0 0 172,488 900 0 172,483 0 0 678,126 
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Table 10. ABC Big Lottery Funds Monthly Cash Flow (July 2016 – June 2017) 

Income  July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Totals 

Big Lottery Fund Revenue 160,360 0 0 160,354 0 0 160,358 0 0 160,351 0 0 641,423 

Big Lottery Fund Capital 0 3,000 0 0 0 0 0 0 0 0 0 0 3,000 

TOTALS 160,360 3,000 0 160,355 0 0 160,357 0 0 160,351 0 0 644,423 

 

Expenditure  July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Totals 

Kilburn Community Model 5,968 0 0 5,968 0 0 5,968 0 0 5,967 0 0 23,871 

St Pancras Somers T Model 11,479 0 0 11,479 0 0 11,479 0 0 11,478 0 0 45,915 

LGBT Community Model 5,829 0 0 5,828 0 0 5,828 0 0 5,828 0 0 23,313 

Digital Inclusion Activities 3,461 3,000 0 3,460 0 0 3,460 0 0 3,460 0 0 16,841 

Men’s Action 5,367 0 0 5,366 0 0 5,367 0 0 5,366 0 0 21,466 

Intergenerational ABCD 5,367 0 0 5,366 0 0 5,367 0 0 5,366 0 0 21,466 

Community Connectors 59,630 0 0 59,629 0 0 59,629 0 0 59,629 0 0 238,517 

Healthy Living Champions 17,208 0 0 17,208 0 0 17,208 0 0 17,207 0 0 68,831 

RecommendMe Online 2,500 0 0 2,500 0 0 2,500 0 0 2,500 0 0 10,000 

Networking Events 2,500 0 0 2,500 0 0 2,500 0 0 2,500 0 0 10,000 

Programme Management  14,529 0 0 14,529 0 0 14,529 0 0 14,528 0 0 58,115 

Partnership Development 14,712 0 0 14,712 0 0 14,712 0 0 14,712 0 0 58,848 

Training 3,060 0 0 3,060 0 0 3,060 0 0 3,060 0 0 12,240 

External Evaluation 8,750 0 0 8,750 0 0 8,750 0 0 8,750 0 0 35,000 

TOTALS 160,360 3,000 0 160,355 0 0 160,357 0 0 160,351 0 0 644,423 
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Table 11. ABC Big Lottery Funds Quarterly Cashflow (July 2017 – June 2019) 
Income Year 3: July 2017 – June 2018 Year 4: July 2018 – June 2019 

 Q1 Q2 Q3 Q4 Totals Q1 Q2 Q3 Q4 Totals 

Big Lottery Fund Revenue 178,005 202,183 202,182 202,178 784,548 224,542 224,533 224,541 224,532 898,148 

Big Lottery Fund Capital 6,900 1,800 0 0 8,700 6,900 0 0 0 6,900 

TOTALS 184,905 203,983 202,182 202,178 793,248 231,442 224,533 224,541 224,532 905,048 
 

Expenditure Year 3: July 2017 – June 2018 Year 4: July 2018 – June 2019 

 Q1 Q2 Q3 Q4 Totals Q1 Q2 Q3 Q4 Totals 

Kilburn Community Model 6,087 6,087 6,087 6,087 24,348 6,209 6,209 6,209 6,209 24,836 

St Pancras Somers Town Model 11,709 11,708 11,709 11,708 46,834 11,943 11,942 11,943 11,942 47,770 

Regents Park Community Model 0 12,992 12,091 12,091 37,174 11,943 11,942 11,943 11,942 47,770 

Gospel Oak/Haverstock Model 0 12,992 12,091 12,091 37,174 11,943 11,942 11,943 11,942 47,770 

Neighbourhood 5 Model 0 0 0 0 0 13,093 12,192 12,193 12,192 49,670 

LGBT Community Action Model 5,945 5,945 5,945 5,945 23,780 6,064 6,064 6,064 6,064 24,256 

Bangladeshi Community Model 12,859 11,958 11,958 11,958 48,733 12,198 12,197 12,198 12,197 48,790 

Digital Inclusion Activities 13,059 7,059 7,059 7,059 34,236 13,950 7,950 7,950 7,950 37,800 

Men’s Action 8,211 8,211 8,211 8,210 32,843 8,375 8,375 8,375 8,375 33,500 

Intergenerational ABCD 8,211 8,211 8,211 8,210 32,843 8,375 8,375 8,375 8,375 33,500 

Community Connectors 60,823 60,822 60,822 60,822 243,289 62,039 62,038 62,039 62,038 248,154 

Healthy Living Champions 17,552 17,552 17,552 17,551 70,207 17,903 17,903 17,903 17,902 71,611 

RecommendMe Online 2,500 2,500 2,500 2,500 10,000 2,550 2,550 2,550 2,550 10,200 

Partnership Networking Events 2,500 2,500 2,500 2,500 10,000 2,500 2,500 2,500 2,500 10,000 

Programme Management  14,820 14,819 14,819 14,819 59,277 15,116 15,115 15,116 15,115 60,462 

Partnership Development 15,007 15,006 15,006 15,006 60,025 15,307 15,306 15,306 15,306 61,225 

Training 3,122 3,121 3,121 3,121 12,485 3,184 3,183 3,184 3,183 12,734 

External Evaluation 2,500 2,500 2,500 2,500 10,000 8,750 8,750 8,750 8,750 35,000 

TOTALS 184,905 203,983 202,182 202,178 793,248 231,442 224,533 224,541 224,532 905,048 
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Table 12. ABC Big Lottery Funds Quarterly Cash Flow (July 2019 – June 2021) 
Income Year 5: July 2019 – June 2020 Year 6: July 2020– June 2021 

 Q1 Q2 Q3 Q4 Totals Q1 Q2 Q3 Q4 Totals 

Big Lottery Fund Revenue 219,737 219,727 219,731 219,726 878,921 136,834 136,827 136,833 136,820 547,314 

Big Lottery Fund Capital 5,000 0 0 0 5,000 1,000 0 0 0 1,000 

TOTALS 224,737 219,727 219,731 219,726 883,921 137,834 136,827 136,833  136,820 548,314 
 

Expenditure Year 5: July 2019 – June 2020 Year 6: July 2020 – June 2021 

 Q1 Q2 Q3 Q4 Totals Q1 Q2 Q3 Q4 Totals 

Kilburn Community Model 6,333 6,333 6,333 6,333 25,332 3,230 3,230 3,230 3,229 12,919 

St Pancras Somers Town Model 12,182 12,181 12,181 12,181 48,725 6,213 6,212 6,213 6,212 24,850 

Regents Park Community Model 12,182 12,181 12,181 12,181 48,725 6,213 6,212 6,213 6,212 24,850 

Gospel Oak/Haverstock Model 12,182 12,181 12,181 12,181 48,725 6,213 6,212 6,213 6,212 24,850 

Neighbourhood 5 Model 12,182 12,181 12,181 12,181 48,725 6,213 6,212 6,213 6,212 24,850 

LGBT Community Action Model 6,185 6,185 6,185 6,185 24,740 3,155 3,154 3,155 3,154 12,618 

Bangladeshi Community Model 12,481 12,480 12,481 12,480 49,922 6,365 6,365 6,365 6,365 25,460 

Digital Inclusion Activities 13,104 8,104 8,104 8,103 37,415 5,133 4,133 4,133 4,132 17,531 

Men’s Action 8,543 8,542 8,543 8,542 34,170 4,357 4,357 4,357 4,356 17,427 

Intergenerational ABCD 8,543 8,542 8,543 8,542 34,170 4,357 4,357 4,357 4,356 17,427 

Community Connectors 63,280 63,279 63,279 63,279 253,117 32,273 32,272 32,273 32,272 129,090 

Healthy Living Champions 18,261 18,261 18,261 18,261 73,044 9,313 9,313 9,313 9,312 37,251 

Partnership Networking Events 2,500 2,500 2,500 2,500 10,000 1,250 1,250 1,250 1,250 5,000 

Programme Management  15,418 15,418 15,418 15,418 61,672 15,727 15,726 15,726 15,726 62,905 

Partnership Development 15,613 15,612 15,613 15,612 62,450 15,925 15,925 15,925 15,924 63,699 

Training 3,248 3,247 3,247 3,247 12,989 3,147 3,147 3,147 3,146 12,587 

External Evaluation 2,500 2,500 2,500 2,500 10,000 8,750 8,750 8,750 8,750 35,000 

TOTALS 224,737 219,727 219,731 219,726 883,921 137,834 136,827 136,833  136,820 548,314 
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11. Financial Appraisal 

 

 

Rationale and Assumptions 

 

As a Partnership with extensive experience of commissioning, delivering and 

evaluating precursor and related projects and services ABC is in a strong 

position to accurately identify elements of projected expenditure. Beneficiary 

and wider contributions are projected with reference to what has been 

achieved locally and elsewhere. The Partnership is very aware of good 

practice, market norms, and of beneficiary and volunteer expectations 

impacting on expenditure.  

A 2% annual inflationary increase has been assumed in relation to all revenue 

expenditure. Capital costs are one-off purchases of IT equipment. Detailed 

costings have been made of all activity areas. Overhead costs are 

calculated in relation to management costs (calculated at 11-15% of total 

other revenue spend in relation to the particular planned activity) plus 

premises costs. 

 

Sensitivity Analysis, and Viability 

 

The ABC Strategic Board has undertaken a Sensitivity Analysis in relation to 

indicated income and expenditure, with particular focus on unconfirmed 

projected income. This underlined the Partnership’s perception that it has 

been relatively conservative in estimating in-kind contributions (particularly in 

relation to the economic value of voluntary contributions) and it confidently 

expects to meet its targets for income from other sources. 

Of confirmed additional funding sources, Camden Clinical Commissioning 

Group’s commissioning of a Care Navigators service has been assumed only 

for the first 2 years of the current programme. Wider calculations of the Care 

Navigators’ contribution to the ABC have been very conservative. Should it 

not be commissioned beyond the first 2 years of the programme there will be 

some impact on referral into the programme in years 3 to 6 of those most 

experiencing isolation. There would also be a loss of learning in relation to the 

complementary working planned. 
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Withdrawal of Camden Council’s contribution of 5 days’ officer time per 

annum in relation to further development of Camden Social Isolation Index 

would have an impact on the Index’s viability, but as the Council is a 

strategic partner, and therefore accountable to the rest of the Partnership, 

this is not considered a realistic risk.  

Analysis identified that the economic value of volunteers’ unpaid 

contribution was underestimated in earlier calculations (in relation to the bid 

to the Big Lottery), and this has since been increased. A reduction in this 

notional amount would not impact upon viability but would indicate a 

reduction in outputs and outcomes through less than estimated voluntary 

input.  

Over 60% of additional income projected from community sector 

organisations is in relation to the tapering of Big Lottery funding in Year 6. 

Earlier years have relatively modest match funding targets from this sector, 

and the ambition in Year 6 is in relation to sustaining achievements and 

ensuring ongoing viability.  

Securing additional funding in relation to the pharmacy-based Healthy Living 

Champions will overwhelmingly occur in Year 6 in relation to sustaining their 

contribution beyond the 6 year programme.  

Failure on the part of UCL to secure its intended match in relation to 

development of RecommendMe online activities will impact on the viability 

and roll-out of the model, but they are seeking additional funding from a 

range of sources, minimising this potential.  

Our in-kind calculation is predominantly the result of our providing an 

economic value to projected voluntary input. There will be substantial 

additional in-kind support that we have not yet captured in the shape of 

existing organisational resources and personnel being widely available to the 

programme. 

OurCamden’s projected match is in relation to their stated intention to jointly 

develop initiatives, particularly in relation to intergenerational activity and 

men’s action groups. Should this not be forthcoming then viable activities will 

be developed without their input but with some potential impact on 

beneficiary and volunteer numbers (although thought to be relatively modest 

given that other delivery partners would be realistically expected to fill any 

gap).  
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Fundraising 

 

Sustainability lessons will be embedded within the Asset Based Community 

Development-informed roll-out of community action models, the 

developmental support by the Partnership Development Co-ordinator, and 

within the Training programme.  

As described in relation to the Financial Planning (above), delivery agencies 

will be expected to meet achievable fundraising targets. Whilst the 

expectation of levering in additional support will be required from the 

programme’s start, targets are modest and it is thought will likely be 

exceeded. By planning in a tapering of BLF funding in Year 6 Ageing Better in 

Camden believes this will provide notice and lead in for Fundraising and 

Sustainability strategies to address. Year 6 targets are more ambitious in 

relation to seeking to sustain activities beyond Big Lottery funding. A 

Sustainability Group will be developed at the latest by Year 5 to bring a 

shared focus across the programme to sustainability efforts and to pursue an 

agreed Sustainability Plan. There will be recognition in sustainability efforts 

that some activities face a greater challenge in securing funding that others.  

VAT Status and State Aid 

 

Age UK Camden corresponded with HMRC in April 2014 and HMRC has 

accepted that Age UK Camden’s activities are VAT exempt. Age UK 

Camden’s Finance Manager has advised that all the services to be 

commissioned through ABC are welfare services so that this will not affect the 

position. Through SLAs with providers, Age UK Camden will assert that sub-

contractors are responsible for their own VAT (and other taxes) and cannot 

reclaim through Age UK Camden. 

The EC Treaty13 declares that state aid, in whatever form, which could distort 

competition and affect trade by favouring certain undertakings or the 

production of certain goods, is illegal. The ABC Strategic Board believes that 

none of its activities affects trade within the UK or between member states of 

the EU, nor does it confer an advantage to its beneficiaries which would 

distort competition. ABC funding therefore does not fall within the definition 

of ‘state aid’. 

                                                             
13 http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:12002E087:EN:HTML 
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12. Monitoring and Evaluation 

 

The Ageing Better in Camden strategic partners have undertaken much work 

in pursuing ambitious monitoring and evaluation goals. Ageing Better in 

Camden has sought to capitalise on the fact that Camden is home to 

leading global academic institutions. The strategic partners’ Evaluation Sub-

group initially sought to realise the potential of forging a partnership between 

University College London (UCL), as a major local asset, and Ageing Better in 

Camden (see Appendix E).   

Several meetings during 2014 with staff of UCL’s Department of Epidemiology 

& Public Health enabled the partnership to clarify what it is seeking from a 

local evaluation partner, and this is has resulted in production of the 

partnership’s Evaluation Framework provided as Appendix Q. Whilst UCL’s 

world renowned empirical health research expertise is undoubted, the 

partnership has learned that it requires a partner able to cost-effectively 

undertake a wide-ranging project evaluation deploying a range of 

quantitative and qualitative methods, and informed by both social and 

health research approaches.  

The Evaluation Framework will inform the service specification, and the 

evaluation of ABC will be tendered in line with the tender schedule provided 

as Appendix H. The evaluation will be commissioned in readiness for the 

commencement of the programme in July 2015.  

It is intended to take a participative approach: local people will be recruited 

as community evaluators. Rolling out interventions from within communities 

and neighbourhoods lends itself to a ‘stepped wedge’ research design. This 

allows changes in isolation, loneliness and measures of health and wellbeing 

in the intervention communities to be compared with changes in the 

‘delayed intervention’ communities. We will learn whether the partnership is 

meeting its intended outcomes through reports at the end of Years 2, 4 and 

6. Camden’s developing Social Isolation Index will also be evaluated.  

Evaluators will be sought with experience of disseminating findings widely, to 

a range of audiences through a range of media. Lessons will be shared 

through public-facing means, including social media, as well as academic 

routes, and via Partnership processes, and wider local and national networks. 

Ageing Better in Camden partners (see Section 2) are extensively engaged in 
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academic, learning and wider networks, and are effectively informing policy 

and service design. ABC fully expects to build and expand on this, as is 

written into plans described elsewhere in the current Plan. The programme fits 

well with ongoing Guardian interests and reporting, and it is envisaged that 

the Guardian’s participation within the partnership will aid dissemination.  
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13. Equalities 

Our Policy Statement is a statement of intent. Our organisation is publicly 
committed to doing something practical and visible about Equality and 
Diversity.14 

 

Policies and Procedures 

 

The ABC partnership brings an impressive collective history of commitment 

and innovation in relation to Equalities practice. Equalities and diversity issues 

are central to the thinking and approach of the Partnership and to the 

planned programme of ABC activities. As equalities and diversity are central 

considerations of local older people too - expressed by them in the co-

production of plans - this emphasis has shaped the ABC programme.  

All ABC core partners have effective Equalities policies and procedures in 

place, and this is expected of all delivery partners too. Age UK Camden’s 

Equality and Diversity Policy is provided as Appendix P to the current Plan. In 

addition, Age UK Camden issues a Code of Practice in relation to Equality 

and Diversity to all trustees, staff and volunteers, and where possible to users 

of its services. Equalities and diversity issues are also addressed in wider Age 

UK Camden policies and procedures e.g. Training and Development Policy, 

Volunteer Policy, Recruitment Procedures. Age UK Camden keeps abreast of 

equality laws, and changes to them. Delivery partners will also be required to 

address equalities good practice and equality laws throughout their 

processes and delivery.  

In relation to its three themes of working from within diverse communities 

particularly affected by social isolation, targeting individuals experiencing 

isolation and loneliness, and partnership working between agencies 

addressing social isolation, ABC will proactively address BIG’s six equality 

principles of:  

 Promoting accessibility 

 Valuing cultural diversity  

 Promoting participation 

 Promoting equality of opportunity 

 Promoting inclusive communities, and 

                                                             
14 Age UK Camden Equality and Diversity Policy 
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 Reducing disadvantage and exclusion 

 

Challenging Barriers 

 

Age UK Camden and the ABC Strategic Board recognise the need to 

proactively challenge barriers to participation. This is reflected in both the 

Age UK Camden Equality and Diversity Policy and in Age UK Camden’s User 

Involvement Statement. It is also a key determinant of the range of initiatives 

to be developed as part of the programme.  

In evaluating tenders and proposals in relation to contracting with delivery 

partners we will require evidence of ways in which partners will address the 

barriers to participation faced by the diverse range of older people 

experiencing isolation and loneliness.  

Located across the borough, at the heart of communities particularly 

affected by social isolation, ABC will be delivered in accessible venues and 

locations.  

Community Connectors and related ‘Welcomers’ will ensure that those at 

greatest risk of remaining socially isolated are supported in sustaining their 

access.  

The large majority of activities will be free, and any contributions will be either 

voluntary or minimal.  

The Borough’s Bangladeshi community, its largest minority ethnic community, 

will be specifically targeted by workers able to communicate with its largely 

Sylheti-speaking older population, and in a context supportive of Bangladeshi 

dietary, cultural and religious needs. The older lesbian, gay, bisexual and 

transgender community will also be supported by workers and volunteers 

experienced in LGBT community issues. Those delivery partners not 

specifically targeting these and wider communities will also be expected to 

respond to the Borough’s diversity.  

Connections and referral networks between ABC initiatives and wider will 

ensure those constrained from participating by, for example caring 

responsibilities, will be given a range of opportunities by services committed 

to finding a solution to meet their needs and specific difficulties.  
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The Partnership will proactively draw in to its processes and structures older 

people from the wide diversity of its older population, with particular 

emphasis on participation by those currently and previously experiencing 

social isolation.  

 

Monitoring and Review 

 

All delivery partners will be required to monitor activities and participation 

with reference to equality and diversity. They will also be required to 

participate in Partnership networking and learning events at which equality 

issues will be presented and reviewed.  

For Age UK Camden monitoring data gathered includes ethnic background, 

gender, age, sexual orientation, faith and religious beliefs, carers responsibility 

and disability. Annual reports include a summary and analysis of this 

monitoring data. This practice and range of data to be gathered will be 

reflected in the monitoring expectations in relation to the programme.  

Monitoring data will be utilised in evaluating progress towards the 

achievement of ABC aims and outcomes by particular activities, and across 

the programme generally.   
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14. Marketing and Communications 

 

The ABC strategic partners agreed their Marketing and Communications Plan 

in December 2014. The Plan is provided as Appendix R, and describes: 

 ABC’s stakeholders 

 Internal and external communication plans 

 Promotion of ABC and publicising its achievements 

 Target audiences 

 Marketing and communications work 

 Formats 

 Main messages 

 Mechanisms for influencing policy and service design 
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15. Risk Analysis 

 

The ABC strategic partners have undertaken an analysis of risks associated 

with the Ageing Better in Camden programme. The partnership considers 

‘risk’ in this context as anything that might prevent it from achieving its aims 

and carrying out its plans. As an innovative, ‘test and learn’ programme of 

activities the partnership acknowledges that there will risks involved in the 

programme but is committed to managing these risks and requiring of itself 

and its delivery partners the existence of controls including in relation to legal 

obligations.  

 

The ABC strategic partners’ risk analysis is provided as Appendix S. This 

analysis will be reviewed at least annually. Delivery partners will be expected 

to undertake their own risk analyses, to be incorporated in the review.   
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16. Lasting Impact 

 

Promoting the Benefits and Widening Impact 

 

Communicating the lessons of Ageing Better in Camden, and sustaining its 

impact, are central considerations in formulating the ABC approach and 

programme of activities. Our third theme’s focus of partnership development, 

inter-agency learning and multi-sectoral networking will ensure its benefits are 

promoted and strengthened, and its legacy secured. Ongoing networking 

events and conferences (at least 5 per annum) will provide an opportunity for 

benefits to be communicated, and ownership to be broadened and 

deepened. Key stakeholders and potential funders will attend such events. 

Ageing Better in Camden will proactively engage with opportunities to build 

relationships beyond Camden too. ABC will participate in Age UK networks, 

Ageing Better networks including the national evaluation of Ageing Better, 

local government, health sector, voluntary and community sector networks. 

Age UK Camden’s ongoing partnership with Guardian News and Media has 

resulted in publication of many articles to date drawing on the experience of 

older Camden residents. This will continue, building on The Guardian’s 

engagement with isolation and loneliness in older people to date, ensuring 

that the project contributes to ongoing wider debate and learning.  

 

Local and national strategies 

 

Continuing reductions to core government funding and unavoidable 

demographic pressures, including an ageing population, present a significant 

financial challenge in Camden, as elsewhere. Camden Council has saved 

£93m since 2010, and requires further savings of £73m by 2017/18.  

This has promoted the Council and its partners to think differently about the 

way they operate. Activities across the council are being assessed against a 

set of ‘Investment Tests’ to tackle inequality, focus on outcomes, invest in 

early intervention, and make every pound count. Many of the proposals will 

have a significant impact on the way many services are delivered impacting 

on service users, local providers and council staff. Whilst such a large cut to 

public services creates severe challenges for the council, their partners and 

residents it also provides opportunities for doing things differently. Ageing 

Better in Camden, with its strong emphasis on preventative action, provides a 
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strong model for co-production between the public and voluntary sector, 

together with older people. This approach will enable services to be more 

joined up, encouraging innovation, identifying what works and allowing this 

to be shared and built on. This approach to partnership between the 

voluntary and community sector, public sector and residents is one which 

Camden Council is keen to learn from in its commissioning processes.  

The current Plan has set out (for example Sections 2 and 12, Appendices Q, R 

and U) the many mechanisms, good practice and learning networks, and 

strategic engagements that it and its partners are currently engaged in, and 

which they will pursue. Examples of ABC partners’ international influence on 

Age-friendly urban design and service development in relation to the needs 

of older LGBT people point to many years of continuing to influence local, 

national and international strategies.  

 

Sustainability and Legacy 

 

Evidence shows (a wide body of evidence is provided as Appendix C) that 

initiatives with greater ownership on the part of people and agencies are 

better placed to firmly establish their sustainability and/or legacy. By ensuring 

that all elements of ABC are underpinned by evidence of what works the 

Partnership is confident of its ability to demonstrate wide benefit from the 

programme to be continued and built on.  

Community leadership and delivery of those elements of the programme 

addressing ABC’s first theme – communities particularly affected by isolation 

and loneliness – will roll-out development of community networks and 

initiatives which increase the visibility of older citizens as important 

contributors to community action and support.  

Close partnership working with, and delivery by, statutory sector agencies in 

relation to our second theme of targeting individuals experiencing isolation 

and loneliness (i.e. Care Navigators in partnership with Community 

Connectors, pharmacy-based Healthy Living Champions, and academically 

informed development of the RecommendMe internet site) will closely 

engage the sector in learning and sustainability considerations. Development 

of a Sustainability Group and Sustainability Plan will coordinate and focus 

efforts to sustain achievements.    
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Partnership networking and learning structures, as described with older 

citizens at their heart, will ensure a momentum and commitment in relation to 

ways of working and learning. Camden is at the vanguard of older people 

living being older differently. The Partnership, working together effectively, will 

provide a focus to innovative activities which result in a changed perception 

of who older people are, and what their current and future contribution as 

citizens can be and should be.  
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17. Supporting Information: Appendices 

Appendix A. Ageing Better in Camden Partnership Agreement   

Appendix B. Ageing Better in Camden Strategic Board Members: Status 

and Aims  

Appendix C. Delivery Options Appraisal  

Appendix D. Research and Consultation in relation to development of 

the ABC Vision and Strategy 

Appendix E. Project Development Timeline since Vision and Strategy 

support secured 

Appendix F. Development of ABC Outcomes 

Appendix G. ABC Key Lifetime Milestones  

Appendix H. Tender Schedule  

Appendix I. ABC Staffing Structure  

Appendix J. Core and Key Initial Staff Posts 

Appendix K. Age UK Recruitment Policy 

Appendix L. Age UK Camden Volunteer Policy 

Appendix M. Age UK Camden Training & Development Policy 

Appendix N. Adult Safeguarding Policy  

Appendix O. Hopscotch Safeguarding Children Policy & Procedure 

Appendix P. Age UK Camden Equality & Diversity Policy 

Appendix Q. ABC Evaluation Framework 

Appendix R. Marketing and Communications Plan 

Appendix S. Risk Analysis 

Appendix T. Ongoing Support from Big Lottery Fund and its Contractors 

Appendix U. The ABC Logic Model 

Appendix V. Latest Age UK Camden Accounts 


